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Abstract

The purpose of this study was to find out about the performance of the school directors
in resource high school and network school in Kampong Speu province compared to
resource high school policies and the challenges of the school directors in resource high
school and network school in the use of human resources in high school in Kampong Speu
Province. This research is very important to improve the performance of principals to
contribute to the reform of the education sector as well as the quality of school director and
teachers which improves student learning outcomes respond to research problems as well
as respond to the needs of the society that has created a complete civic education system
which is why students acquire 21st century skills. In addition, this research is also
important for future researchers who are relevant to the above topics and to the current
educational situation.

The results of the research will also inform educators, especially the school directors
to continue to strengthen and participate in performance for continuous improvement in the
current context of educational reform and changing the school directors' attitudes toward
performance, as well as teachers need to exchange ideas with each other to improve student
achievement. A study on the topic "The performance of school directors in resource and
Network Schools in Kampong Speu Province compared to resource High School Policies”
can provide results from research on the performance of the school directors compared to
resource high school policies and the challenges of the school directors in resource high
school and network school in the use of human resources in upper secondary school level
in Kampong Speu province to all stakeholders in the study, find out more and help to
improve.

The research methodology applies the quantitative research method. Data collection
was conducted through Google Forms questionnaires used in resource High School and
Network Schools in Kampong Speu Province with a total of 106 samples, including 86
teachers, 14 boards of director and the leaders of secondary education office and Inspection
office total of 6 people. Data analysis is based on the percentage of each variable and the
percentage of indicator section and 5 demonstration levels which are calculated with
specific formula.

According to the results of the study on the performance of the school directors is
good, but it is not suitable and need the teachers to teaching as well as other administrative
work to make a unit smooth. Going forward, on the other hand, students' learning
outcomes, depend on the participation of every student in the learning process. The results
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of the research show that there are some challenges related to teachers' knowledge in using
technology is still limited, there are not enough teachers according to the standard and
specialization, there are not enough teachers in charge of the laboratory on schedule and so
on. The challenges raised really hinder the teaching process of teachers, affect the
performance of principals on leadership and management and the effectiveness of students'
learning. Regular monitoring and evaluation of the principle performances is a mechanism
to strengthen the quality of education in response to the reforms of the Ministry of
Education Youth and Sports as well as the Royal Government in the sector of economy and
society as a whole.

Overall, we see that the performance of the school directors in resource high school
and network school in Kampong Speu province compared to resource high school policies
in the upper secondary school shows the good level of performance of the school directors
which makes it easier for teachers to teach students and will improve the learning of

students at high school in Kampong Speu.
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