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Abstract

Implementing the recommendations in the school periodic inspection report is one of the
priority activities of the school, which must pay attention to the participation of the inspection team in
order to develop the school in accordance with Reform of the Ministry of Education, Youth and Sports.
In addition, we have identified seven key points of recommendation in the Periodic Inspection Report,
including: (1) Office Management, (2) Planning and Classroom Inspections, (3) Improving the School
Environment, 4) Lesson Plan (5) Class administration and teacher administration (6) Quality and student
achievement and (7) Community support. Seeing the benefits of promoting the development of schools
and contributing to the implementation of reforms with the Ministry of Education, Youth and Sports, we
decided to select the topic "Effectiveness of the implementation of periodic inspection reports of schools
in Oddar Meanchey Province". For research to find out the effectiveness and challenges in the practical
implementation of the school.

The research on the above topics has two main objectives: 1. Evaluate the effectiveness of the
implementation of school periodic inspection report recommendations by the school. 2. ldentify
challenges in implementing the inspection report and make recommendations to improve Implement
periodic inspection reports to schools.

This study focuses on the performance of principals and teachers in accordance with the
recommendations in the periodic inspection report of secondary schools in Oddar Meanchey province,
which conducted regular inspections from 2015 to 2020. We selected 11 secondary schools out of 16
secondary schools in 4 cities / districts: 1.Samrong City: 5 schools (Hun Sen Ruot Champey Secondary
School, Surek Kun Por TiVong Secondary School, Bansay Reak Secondary School, Kon Kreal Secondary
School, and Bosbov Secondary School). 2. Chongkal district, 2 schools (Samdech Techo Hun Sen
Chongkal secondary school and Cheung Tien secondary school). 3.Banteay Ampil district, 2 schools
(Kork Ov Lok Secondary School and Beng Secondary School). And 4. Anlong Veng district, 2 schools
(Techo O Sramor Secondary School and Thlat Secondary School). In addition, we obtained data by

completing questionnaires and interviews with 12 directors, deputy , 1 female and 66 teachers, 28



females, total 78, and 29 females. The questionnaire is divided into four sections: Part 1. General
Information, Management and Teachers. Section 2: Leadership and Management of Principals and
Teachers. Section 3: Challenges in the implementation of periodic inspection reports and Section 4:
Opinions of management and teachers on inspection work. We then used Microsoft Excel to analyze and
organize the data into tables, graphs, percentages, and content.

Based on the results of the analysis of the inspection recommendations, it is shown that (1) the
organization of the management is in a Fairly good, (2) the planning and inspection of the classrooms are
weak (3) Improving the school environment is in a Fairly good (4). Teaching work is at a Fairly good (5).
Class administration and teacher administration are at a fairly good (6) The quality and outcomes of
students have been steadily increasing at a Medium level; and (7) Community support has been at a
Medium level. Overall, the implementation of the recommendations of the periodic inspection report is
fairly good (60-70%).Separately; three recommendations are in the weak and medium level: the second
point is the plan and inspection of classrooms (19.81% did not implement), the sixth point is the quality
of students' academic results (14.97% did not increase) and point 7. Community support data 34.90%. It
is a challenge for the school, meaning that if the principal does not inspect the teachers, then the teachers'
teaching is not good. Weak communication with the community also results in a drop in student
achievement and limited school development. This case requires the principal to work hard to implement
the inspection recommendations consistently. At the same time, the management of teachers also has
some challenges, such as: 36.36% of school principals did not keep accurate inspection reports and did
not search for inspection documents to improve schools. More than 50% of teachers do not supplement
their professional knowledge and new methods for teaching process in line with the progress of society.
26.27% of the management never went through any training or seminars related to their management
work. This makes the principals lack the same experience and knowledge of school management.

In order for the management and teachers to implement the recommendations of the inspection
report effectively, the management of the inspection department, the relevant office, the DTMTs and

other stakeholders should pay attention to monitor the schools that have been inspected on a regular basis,



Ensuring that they receive reports and keep them accurate, easy to find and use in a timely manner. And
the school itself should plan and inspect classrooms, improve student achievement and better
communicate with the community. In addition, the department should establish a program once a year in
meetings or workshops related to capacity building of teachers in specialized subjects, teaching methods
and management skills to the school management. In particular, regular annual inspections should be
planned, with an additional 30% of schools already inspected on a regular basis to monitor compliance
with inspection recommendations, as well as assist schools in a timely manner. In particular, the next
generation of researchers can continue to study by expanding the sample and the scope of the sample, as
well as find better ways to attract the implementation of periodic inspection reports from stakeholders and

schools to further improve.
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