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Abstract

Education is considered an important factor in the development of human resources in
response to the rapid changes in the labor market in the Buddhist society and the context of
globalization. Therefore, the Royal Government of Cambodia has emphasized the education
sector as shown in the National Strategic Development Plan 2015-2019.

The main purpose of the training program of Phnom Penh Pedagogical Institute is to
provide bachelor's degree training in 12 + 4 formulas, which is implemented from the first
generation until the 2019-2020 school year.

The Pedagogical Institute prepares a roadmap for the Strategic Plan 2018-2023 to
achieve its vision of becoming the leading teacher training institute in the 21st century. Vision
“Leading Institute in the 21st Century” Mission to Achieve the Vision the Phnom Penh Pedagogical
Institute has identified three main missions: to educate pedagogical students and develop the
capacity of teachers to be fully qualified, to promote educational research to improve quality.
Teaching and learning to provide community services to contribute to the development of teacher
capacity. Values Phnom Penh Pedagogical Institute performs its duties and responsibilities based
on five key values: integrity, innovation, commitment and effectiveness.

Strategies and activities of governance, leadership and management include: resources,
trainers, educational programs, learning environment, professional development, internal quality
assurance, collaboration with relevant institutions, research, education, vocational training,
teachers, dissemination of educational works.

Strengthening Strategic Analysis Phnom Penh Capital Institute is an institution formed from
a combination of the former Regional Pedagogical Center and the Phnom Penh Pedagogical and

Vocational School, which have a long history and experience in training primary and secondary

Vi



teachers and Teacher training in Cambodia. The Regional Pedagogical Center and the Phnom
Penh Pedagogical and Vocational School have a number of educators who have the potential to
improve the quality of education in the Pedagogical Institute. Weaknesses Phnom Penh
Pedagogical Institute is a new institution and it needs to build more legal documents in order to
establish a smooth operation of the institute, which provides a four-year training program
equivalent to a bachelor's degree in Cambodia. The institute lacks human resources to carry out
the roles and responsibilities set out in the legal documents. Opportunity The Ministry of
Education, Youth and Sports has given high priority to the Institute of Pedagogy in improving the
quality of education in the reform policy that adopts the training program according to the 12 + 4
formula. Risk factors Institutional activities will not be feasible or disruptive Case: Lack of funds
and disasters such as floods and hurricanes

In conclusion, the research on the topic "Effectiveness of using IBL method at Phnom Penh
Pedagogical Institute (12 + 4)" found that the use of IBL method is very effective for the needs in
the field of education for the management of the Institute. Phnom Penh pedagogy, trainers and

student teachers.
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