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Abstract

This study aims to focus on the best practices of school principal’s leadership and
management at Western international school in Stadium Campus. Model School Standard will be
applied to measure how to lead and manage the staffs and teachers in the campus effectively.
Interestingly, two objectives of this research will show as following:

(1) the best practices of school principal’s leadership and management at Western
international school in Stadium Campus.

(2) The strategies of leading teachers and staffs effectively and the ways to attract the
guardians to send their kids to school.

The mixed methods (qualitative research and quantitative research) will be applied into
this research and use to collect data and to analyze the result. Through this study, the result has
shown that Western International school in Stadium Campus has a good brand name which has
2213 students in academic years 2022-2023. Also, the leadership from of school principal is very
talented because he could get 244 scores from interview of Model Schools Standard. Base on the
requirement of Model School Standard, the schools can become the standard one unless they get
minimum 213 scores. So, we can say that Western International school can be a standard school.
However, if one standard among the five standards didn’t get the minimum scores as requirement,
those schools can’t pass the standard one. Western International school gets total score only 22
scores from standard number 5 while the minimum requirement is 24 scores. Therefor Western

International school in Stadium Campus can’t fully become the standard school yet.
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