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Abstract
Education plays a very important role in human resource development and is the

backbone of the nation's development, especially high quality and effective education. At the
same time, the Ministry of Education, Youth and Sports has sought strategies for education
reform through collaboration with development partners and other stakeholders. In particular, the
Ministry of Education has partnered with the World Bank (WB), a good development partner
since the beginning, and has continued to support the Ministry of Education, Youth and Sports,
which has provided both financial and technical assistance. As a result, the Ministry of
Education and the World Bank have decided to work together through a project called the
Secondary Education Improvement Project (SEIP). In order to improve the quality of education
in Cambodia, the project is working on three main objectives: first, to increase school buildings
and infrastructure in secondary schools by helping to build more school buildings and other
infrastructure in schools. Second, piloting a school Best management (SBM) that reflects
decentralization and co-decentralization and accountability at the sub-national level. Third, to
improve the teaching and learning of teachers and students by assisting teachers directly in
schools and through teacher qualification programs. Therefore, the project, as well as the
Ministry of Education, Youth and Sports, focuses on the first assessment through the reform of
the monthly standardized exam, because the monthly exam is an assessment of the class level to

develop teaching and learning. Teachers and students effectively.
Therefore, in this research, the researchers aim to find out:

1. Compare student learning outcomes after implementing the Secondary School Improvement
Project (SEIP).

2. Outcomes of school management after the implementation of the Secondary Education

Improvement Project (SEIP) at Bavel High School.

This research study is based on the academic results of students in the first semester of
2018-2019 and 2019-2020 and some relevant documents, especially the Ministry of Education,
Youth and Sports and previous researchers. The data collected from Bavel High School were 58
participates, 37 females, including 2 management team, 22 teachers, 15 females, and students 34,
22 females from the students grade (7th, 8th, 9th and 10™) . The researchers conducted both
quantitative and qualitative studies, focusing on two research questions: (1) what is the
difference between the results of students in the old school year (2018-2019) and the results?

Students' study in the new school year (2019-202) after the implementation of the Secondary

[x]



Education Quality Improvement Program (SEIP)? (2) How did the SEIP affect school

management, student learning, and teachers?

The results of the research show that the effectiveness of the implementation of the

project to improve the quality of education in secondary education, which has helped the

teaching and learning at Bavel High School as follows:

1.

By comparing the average scores of students for the first semester, 7th grade (2018- (2019
with the 8th grade students ((2019-2020, the researchers observed that the average scores
in each subject increased significantly. Note that this also shows the attention paid to the
efforts of students to learn well, students have a high degree of self-study, especially shows
the management of the school management with good governance, accountability,
transparency There is good cooperation with teachers in teaching students with a sense of
responsibility for their respective roles and responsibilities well. In particular, there were
two subjects with a mean decrease in scores: history and chemistry. How to do each
standard monthly subject and may come from many absent students during the monthly
test.

The total average comparison for the first semester of 7th graders (2018-2019)is 16.62and
the average for the first semester of 8th graders ( (2019-2020is .26.65Researchers believe
that the increase in the overall average indicates that the implementation of the Secondary
Education Improvement Project (SEIP), which has facilitated the teaching and learning at
Bavel High School, is very effective.

By comparing the average scores of students for the first semester of Grade (2018-2019) 7
with the students of Grade (2019-2020) 7, the researchers observed that both students at
this grade level are beginning to enter secondary school and Must pass the entrance test,
and for the average score in each subject, there is also a significant increase, this also
shows the attention to the students' efforts to learn well from one Year after year, students
have a high degree of self-study, especially showing the management of the school
management with good governance, accountability, transparency, especially good
cooperation with teachers in teaching students with a sense of responsibility. Be on a good
role for each of them. In particular, there were two subjects with a mean decrease in scores:
history and chemistry. How to do each standard monthly subject and can come from many
absent students during monthly tests.

The total average comparison for the first semester of 7th graders ( (2018-2019is 16.62and
the average for the first semester of 7th graders ( (2019-2020is .22.70Researchers believe

that the increase in the overall average indicates that the implementation of the Secondary
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Education Improvement Project (SEIP), which has facilitated the teaching and learning at
Bavel High School, is very effective.

Comparison of the total standard deviation in the first semester for 7th grade students
( (2018-2019is 9.35, while the 8th grade students ( (2019-2020have a total standard
deviation of .12.08We see that the increase in the total standard deviation shows that the
efficiency of the monthly or semester exams is tighter and clearer, resulting in a larger
standard deviation, which means that students have truly demonstrated their ability not to
copy. Each can or ask each other. This confirms the effectiveness of the implementation of
the project to improve the quality of education in secondary school, which has helped to
teach and learn at Bavel High School really effectively.

Comparison of the total standard deviation in the first semester between 7th grade students
((2018-2019is 9.35and 7th grade students ( (2019-2020is .12.49Based on this data, we
see that the total standard deviation in all subjects has increased, indicating that all
teaching and learning is restricted, especially each monthly exam is transparent, meaning
that students can not copy or ask each other Yes, and teachers are diligent in teaching,
researching new methods, new knowledge to teach students better. These show us the
effectiveness of the implementation of the project to improve the quality of education in
secondary school, which helps to teach and learn more at Bavel High School.

After the school implemented the SEIP project, it was found that the school received better
academic results, better management, and four teachers went to further education to
improve their qualifications and change their behavior. Regular work, teaching and student
attendance, good timing, teacher planning and directing students to experiment or do
activities that support learning and teaching, teachers and school management. Receive
additional training on specialized teaching and school management through the project.
Every month, there are regular job meetings and regular technical meetings in each subject,
especially students must pass the standard monthly exam once at the end of each month.
Although the implementation of the SEIP project at Bavel High School is still limited, the
school management and teachers and the school support committee continue to work hard
to ensure that the students at Bavel High School have access to the work. New knowledge
in line with 21st century education teaches students about clear life skills, how to live

together in harmony, and good morals in society.
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