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ABSTRACT

The purpose of these research was study on the current practices of
annual operational plan and to defines the challenges of municipal of education
youth and sport in Ratanakiri Province. The combination of research methodology
was applied for both quantitative research method and qualitative research method.
The elements used for describe on the current practices and challenges of AOP
were used the tools of school’s AOP in quantitative research design and questions
for conducting interview protocol were used the elements of Municipal’s AOP
with key informants in order to find the supporting ideas and relevance
perspectives on the situation of implementation as well.

The survey of quantitative data collection is 78 consist of high school
management team, staff in local educational District and provincial. The data were
analyzed by using descriptive statistics such as frequency, percentage, mean and
standard deviation. The in-depth interview was conducted with 7 key informants,
Directorate of Provincial municipal, staff in the Department of Planning under
MoEYS and development partners to explore the current practices and challenges
on AOP of educational Municipal of Ratanakiri Province.

The findings indicated the current practices of AOP by educational
municipal in Ratanakiri province in the “good” level (Mean = 3.66). By this mean,
the municipal need to build up on “school leadership” components and
strengthening on the parents and community involvement in student’s learning.
Doing so, the effectiveness of AOP will sustain and maintain in the best approach
manners. The municipal challenge on AOP implementation is “monitoring and
evaluation” due to the lack of staff support for job implementation and other
resources to judge the well mechanism for AOP in practices.

In conclusion, the current practices of AOP by educational municipal in
Ratanakiri province need to involves from all stake holders and the main focus is
schooling in order to measure the achievement of provincial and the alignment of

educational planning as well. This finding could be useful to the policymakers at

Vi



ministry level, so that they can organize enough resources and well plan for
implementation and response to the educational reform and educational quality
assurance for Ratanakiri province northeast of Cambodia as well.

KEY WORDS: Annual Operational Plan (AOP), Municipal of Education Youth and

Sport in Ratanakiri Province.
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PB = Planning Budget

AOP = Annual Operational Plan

ESP = Education Strategic Plan

SwW = Sweden

SIG = School Improvement Grants

GEIP = General Education Improvement Project
SEIP = School Improvement Project

M&E = Monitoring and Evaluation

ICT = Information Communication Technology
POE = Provincial of Education

DOP = Department of Planning
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National Institute of Education
Phnom Penh

Tel: 012 333 866/086 665 999
chheang.sangvath@nie.edu.kh

July 11, 2021
Subject: Data Collection
To whom it may concern

As Mr. Prinh Chanhuor, National ID: 240097336, Phone contact: 097 598 7277, a
graduate student in the Master Degree of Educational Administration at the National
Institute of Education is conducting his thesis on "The effectiveness of Annual
Operational Plan implementation at Municipal of Education Youth and Sport in
Ratanakiri Province” under the supervision of Dr. Chheang Sangvath, a teacher trainer
at National Institute of Education (NIE). He needs to collect qualitative data for his
study through conducting an interview with various key informant representatives who

are currently working in field of education, Cambodia.

I hereby would like to ask for your permission in letting Mr. Prinh Chanhuor to
carry out the data collection through online under your authorization during the mid of

July up to August, 2021. Your kind cooperation is very much appreciated.

Respectfully f@

Chheang Sangvath, Ed.D

o10] 3]
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