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Abstract

The purposes of the study were to understand the preparation processes and the level of
implementation of school annual operation plan (AOP), in selected high schools of Svay Rieng
province. Two basic questions were raised to understand the current situation in the preparation
and implementation of the school's AOP and the training requirements for planners and
implementers of the school's AOP. To Achieve these researcher conducted surveys through
questionnaires and interviews. These are the methods of data collection in response to the
research questions and purposes. A total of 100 respondents (8 principals, 8 deputy principals, 4
school accountants, 11 technical team leaders, and 69 teachers) were randomly selected from 8
high schools to participate in this study. To conduct a successful study for this research, the
researcher used blended method (Quantitative and Qualitative) and analyzed data using
Microsoft Excel.

Based on the result of research, it was found that the preparation of the schools AOP
across the province is not good enough and does not respond to the policy of the Ministry of
Education, Youth and Sports, (MOEYS) as most of them were planned without strategic,
transparency, accountability, unprofessional use of funds and broad participation from all
relevant stakeholders. In general, 60% of schools AOP were developed by a small number of
stakeholders, failing to meet the education policies, challenges and specific needs of other
stakeholders, resulting in a lack of cooperation, participation and support from them.

Meanwhile, the implementation of the plan in schools of Svay Rieng province involving
in the study achieving less than 60%. However, the percentage of that with the participation of
all stakeholders is higher than that of the schools without the participation of all stakeholders. In
general, the results have not yet responded to the education policy due to the lack of strategic
planning, the lack of participation, the capacity of planners are still limited and the participants
have not yet had a clear foundation of good planning. One does not fully understand each step of
the plan and does not judge the educational situation clearly and comprehensively before

planning.

In terms of the needs for additional capacity training within the province, there are more
than 90% of participants need to be trained in educational planning on the 5 main areas: (1) how
to attract the community (2) education sector diagnosis (3) steps in planning (4) plan monitoring
and evaluation; and (5) plan implementation. It illustrates that all participants willing to receive
training for capacity development in the preparation and implementation of the school plans that

responses to strategic plans and policies of MOEYS.
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The last but not least, a number of proposals have been submitted to the MoEYS, schools
,and communities. For the MoEYS, it is suggested to provides training on (1) how to attract the
community (2) education sector diagnosis (3) steps in planning (4) plan monitoring and
evaluation; and (5) plan implementation. It is also suggested to transect the budget on time and
to strengthen the mechanism of monitoring the use of budget thoroughly and clearly. For
schools, it is suggested that they should invilve all stakeholders to fully participate in the
preparation and implementation of the school's annual operation plan and based on the
procedures and policies of the MoEYS. For communities, it is suggested that they should
cooperates and supports all school activities by participating in preparing, implementing and
monitoring the school plans to ensure that the school develops student learning outcomes and the

education as a whole is effective and qualified.
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