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Activities
Sub-component 1.1 Strengthen School Based Management
Launching of the project
Develop workbooks by core subjects
Develop STEM equipment standards
DLI1: SBM manual — final review meeting
DLI2: PoE, DoE and school training manual — final review meeting
SBM orientation workshop for national trainers
SBM national workshop for PoE, DoE and school

On-job training: establish SMC, school planning and budgeting, staff performance
management, assessment of G7 students on Khmer and math subjects and develop
teacher on-job training program

On-job training: PoE and DoE monitoring planning and budgeting

On-job training: core subject teachers by subject

School year quarter 1 and 2: monthly monitoring on progress of supporting slow
learners including G7 students and students who have scores below 65% : provide
hands on support monitoring to core subject teachers: provide guidance on extra
classes for slow learners, support teachers on the analysis of socio-economic issues
of vulnerable students that impact learning,

School year quarterly monitoring on progress of teacher performance including
classroom observations and feedback, provide guidance on Thursday technical
meeting/demonstration practices and annual teacher performance evaluation and
appraisal

Quarterly monitoring on progress of school improvement plan and PoE and DoE plan
implement

On-job training: community role and school governance and parental/student
education on class monitoring

Quarterly monitoring on progress of school improvement plan and PoE and DoE plan
implement

On-job training: school and student evaluation and school accountability
(preparation)
On-job training: financial management

End year monitoring
On-job training: conduct school performance evaluation, and use data for following
year planning and budgeting

On-job training: conduct PoE and DoE performance evaluation, and use data/inf for
following year planning and budgeting
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Date

August 10

Aug - Sept

Aug - Sept
Sept. 14

Sept. 15

Sept. 27-29

Oct 11-12

Oct 16 — Nov 24

Dec4-15

Monthly

Quarterly

2018,Jan1-15
2018, Feb 1-15

2018, Late April-
early May

2018, June 4 -15

?7??
2018, July 1-30
2018, Sept3-14

2018, Sept 17— 28



Develop SBM annual report
Sub-component 1.2 Upgrading teachers
DLI3 adopted and orientation (TUP WG)

DLI3: chapter on FM and procurement to be produced by FM and PU of MoEYS
together with RUPP/PMT
DLI3: Final TUP manual reviewed and adopted

Orientation of DLI3 to possible training providers: RUPP and RTTC/PTTC
Teacher Selection (TUP WG/SBM WG)

Select target teachers for TUP based on the set criteria

Share the list of selected teachers with RUPP

Training Providers Selection

Prepare Training Institutions for TUP Program Provision from Second Year

TUP WG: assess RTTCs (Battambang and Phnom Penh) capacity for program
provision and make decision on which RTTC will start program provision in second
year

Selected RTTCs will do self-assessment on its institutional capacity and produce
assessment report with support from TUP WG

Selected RRTCs prepare proposal to offer program in second year and submit to
TUP WG for review

TUP WG review the proposal and submit it to Project Director for approval

Prepare RTTCs institution for TUP program provision with support from TUP WG
and RUPP (MOU between RTTC and RUPP)
Training Providers Selection

RUPP Preparation for TUP Program Provision in First Year Onward
RUPP self-assess its institution against TEPS, produce assessment report

RUPP prepare proposal and submit proposal include self-assessment report to TUP
WG for review
TUP WG review the proposal and submit to Project Director for approval

Develop facilities development plan with support from PMT

Rehabilitate and prepare RUPP classrooms / labs for program provision

TUP Program Provision

Conduct entry tests among selected teachers
Conduct training courses

Assign practicum program for teachers

Provide onsite monitoring supports to teachers
Conduct term exams and final exam

Provide certificates to graduated teachers
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2018, October 15 — 31

August
August 15

Sept 15
Sept 25

Oct 16 — Nov 24
Nov 28

2017 - 2018

2017 - 2018

2017 - 2018



DLI7: LUP Manual (SBM/TUP WG)

Develop first draft LUP manual: 2 workshops

Arrange consultation sessions of the draft

Finalize the LUP Manual and submit it to Project Director for approval
Conduct orientation session of LUP Manual for potential training providers
RUPP prepare proposal and submit it to TUP WG for review

TUP WG review the proposal and submit it to Project Director for approval
RUPP prepares implementation plan and submit it to PMT 2017 - 2018
SBM/RUPP select school directors for first round training program

RUPP conduct training courses

Conduct term exams and final exam

Provide certificates to graduated school directors

Other potential training providers could prepare proposals with the endorsement
and supports from TUP WG
Sub-component 1.3: Improving school facilities

Establish project committee to establish Community Committee 2017, Aug 10

Finalize and submit community participation manual to WB 2017, Aug 4

Finalize first lists for school facilities construction 2017, Aug 10

Establish central engineers’ division of responsibility by target provinces 2017, Aug 10

Establish community committees 2017,Sep 1-30

Site engineers recruited 2017, end Sept.

Training community committees 2017,0ct1-30

Start construction activities 2017, November -
May 2018

Central engineers monitoring Regular

PISA for development

PISA-D Capacity Building 2017
Preparing and Conducting PISA-D 2017
Prepare jointly with the OECD analysis of the PISA-D data 2018
PISA-D Test Result Dissemination 2018
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m.lo S
STM NI AUTANUAINAS RG]

Y1 Y2 Y3 Y4 Y5 Sub-total Ratio
I DLI 4,973,500 5,499,000 | 6,549,000 5,004,000 797,000 22,822,500
1 Earmark 1,938,524 2,548,108 | 3,626,021 | 2,867,908 362,000 11,342,561 | 50%
C1.1:  Strengthening  School | 1,401,400 1,296,400 1,060,400 @ 578,900 332,000 4,669,100
Based Management (DLI)
C1.2: Upgrading Teachers (DLI) 537,124 1,251,708 2,565,621 | 2,289,008 @ 30,000 6,673,461
2 None Earmark 3,034,976 2,950,892 2,922,979 | 2,136,092 @ 435,000 11,479,939 | 50%
Il IPF 6,916,500 7,035,000 2,122,000 | 1,622,000 482,000 18,177,500
C1.3: Improving School Facilities | 5,709,000 6,631,000 | 1,568,000 | 1,268,000 168,000 15,344,000
(IPF)
C2: Project Management and | 1,207,500 404,000 554,000 354,000 314,000 2,833,500
Monitoring and  Eavaluation
(IPF)
Grand Total
11,890,000 12,534,000 8,671,000 6,626,000 1,279,000 | 41,000,000

AL
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* Review and approve AOP, Semester,
and Annual Sector Reports

*  Review and submit SIF and INSET
proposals to PMT for approval

=

Project Management Committee
Minister of Education

Project Director: Secretary of State in charge of TPAP

Project Manager: Deputy Director General for
Education

.

.

Project Management Team

Under Secretary of State in charge of
Administration and Finance (Deputy Project
Director)

Director General of Department of Secondary
Education

Deputy Director General of Department of
Secondary Education

Directors of Various Departments

T~

Propose final draft of AOP, Semester
and Annual Sector Reports

Approve quarterly progress reports,
FMRs, procurement plan

Quarterly progress monitoring
Sub-sector coordination

School Improvement Fund Committee
Head: Deputy Director General for Policy and

Teacher Upgrading Programme
Head: Deputy Director General of Education in
charge of teacher training

Planning * Deputy Director General of PP

* Deputy Director General of Education in charge of + Directors of Personnel, QAD, EMIS, TTD
Teacher Training Departments

* Deputy Director of General Secondary Education * Deputy Directors of TTD, Personnel
Department in charge of Secondary Education Departments

Propose first draft of AOP \
Prepare semester and annual sector
reports, quarterly progress report,
FMRs, procurement plan

Approve implementation work plan
Coordinate project implementation
monthly project monitoring, and

administration /

Sub-component 1.1
Program Officer ——
School Management

Program Officer

Sub-component 1.2

Teacher Upgrading

Sub-component 1.3
— Program Officer —
School Facilities

Component 2
Program Officer
PISA for Development

Component 2

— Program Officer

Project Management and M&E

*  Propose annual component work plan and budget, QPRs, FMRs
* Implement component planned activities

*  Weekly component monitoring
¢  Site supervisions
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