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Abstract

Ministry of Education, Youth and Sport (MoEYS) has paid close attention to improving
school to meet the criteria of good school and director by pushing each school to prepare
school improvement plan (SIP) with broad participation from all relevant stakeholders in
order to produce SIP to meet the real challenges and specific need and participate in
making school be progressive and improving the provision of educational service with
quality and efficiency. With this regards, the study of the situation of SIP organization for
upper secondary school will be proposed and examined. The objective of this research is
to study the situation of SIP organization and the satisfaction level of prepared SIP.

Data of this research was collected by the use of questionnaire providing to 18
members of school management committee, 08 admin/accountant officers, 56 leaders of
technical group and 229 teachers from 08 high schools in Svay Rieng province. In order
to make research get successful, we use two analysis methods like qualitative and
quantitative analysis by using Excel and SPSS.

Based on the result of researching, we found that the process of SIP development
was not followed the guideline and instruction of MOEYS which most of them were
organized without transparency, accountability and broad participation from all relevant
stakeholders. In general, 90% of SIP was prepared by minorities of people which causing
the proposed plan not to meet the real facing issues and specific needs of other relevant
stakeholders leading to the lack of supports and cooperation, limited understanding of
school improvement and unsuccessful plan implementation especially the break of
internal solidarity and the increase of benefit conflict. Those factors have negatively
affected to the process of school improvement and development.

In order to deal with the above facing issues, the suggestion to relevant institutes is
very crucial that each member of School Management Committee should provide the
opportunities to all relevant stakeholders to participate broadly in preparing SIP and
completely follow the guideline and instruction of MOEYS and disseminate widely to them
about proposed plan, implementation and achievement. As for Provincial department of

Education, Youth and Sport and District Training and Monitoring Team (DTMT), they



should join the process of monitoring and evaluation of organization and implementation
of SIP and provide ongoing capacity building training. And for next researchers, they

should extent limitation, target group and areas.
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