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Abstract

Inspection is a significant mechanism processing to improve the technical and administrative
management in schools to ensure the better quality of education. In this context, the regular
inspections carried out by the Capital and Provincial Departments of Education, Youth and Sports
have been playing an important role in promoting monitoring in four parts such as leadership and
management, teaching and learning, student achievements, and community participation in

schools to feed our quality of education to balance with the progressive in region and the world.

In fact, the performance of regular inspections at the inspection offices in the Capital and
Provincial Departments has not yet been fully improved, especially the inspection performance of
the Inspection Offices at Phnom Penh Municipal Department of Education, Youth and Sports. The
research on the topic: "The situation of Regular inspection in Inspection Office at Phnom Penh
Municipal Department of Education, Youth and Sports." aims to understand the current situation

of regular inspection work and finding the challenges of performance in the inspection office.

The researching found that the regular inspection work at the inspection office of the
Department of Education, Youth and Sports of Phnom Penh is not yet fully implemented in a
situation where the number of inspectors is higher than the number of schools by the number.
There are a total of 34 inspectors, while 232 schools need only 10 to conduct regular inspections
in a one-year cycle. Additional findings indicate a lack of budget, incomplete organizational
structure in the office, the weakness of leadership, less of responsibilities, complicated of
inspection tools, lower quality of reports, and lack of attention from school principals. And the
quality of inspection training seems to still be a problem for the process of performing periodic
inspections. However, the educational inspectors have respected their duties with the general
perceptiveness that the quality of education really requires monitoring and strengthening of school

performance through recommendations from regular inspections and supporting from the leaders.

Through the results of the researching, it can be concluded that the regular inspection work
at Inspection Office at Phnom Penh Municipal Department of Education, Youth and Sports is not
better yet , which requires high attention from all stakeholders, to process of regular inspections
to achieves an education vision in the context of current reforms. In conclusion, the
implementation of the regular inspection work of the Inspection Office of the Phnom Penh
Municipal Department still lacks many gaps and is not yet comprehensive, based on the findings
of research studies related to the performance of work, writing reports and financial budget.
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