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Abstract
Cambodia, as well as many countries around the world have been implementing the

School-based management throung the Decentralization and Deconcentration of
Education. Knowing the importance of such school-based management, the researcher
chooses the topic "The Effectivenes of School based management in Secondary School in
Phnom Penh”. This research aims to (1) Study the situation of implementation of school
based management at secondary School and implementation of the effective school
standards beside the New Generation School, Resources Schools and SIEP Schools (2)
Identify the challeges of implementing Effective School management based on the Result
of Mangement and leading of school Principals, Teaching and Learning, Student
achievements and the participation of parent and communities. This research was
conducted at twelve schools ( six lower secondary Schools and six high schools ) in Phnom
Penh by providing the questionaires to 12 principals, 119 teachers, 171 students and 18
community management committtees as well as interviews. The researcher analyzed data
collected by Average and ideas-collected by presenting with tables.

The study found that the implementation of effective school management in secondary
schools in Phnom Penh was not all effective. The facing problems are lack of ICT teachers,
computers, students’dropout, teaching without using materials, using lesson plans, study
clubs not working for students helping students, lack of laboratory, standard library, lack
of encouraging from parents and principals are not good at Eduction Stratgic planning for

School Development based on 9 elements of effective School Standards.

viii



In response to the challenges above, the study made the following recommendations: (1)
The Ministry of Education Youth and Sport should provide more training for principals to
be able to make a good plan for school development to apply indicators in 9 effective school
standards and training for teachers to make a good lesson study and lesson plan (2)
Ministry of Education Youth and sport should cooperate with Department of Education
Youth and sport in conduting the orientation of important of School based management to
principals, teachers, students, parents and communities in order to improve students
learning outcomes. (3). School must motivate for all relatationship and partnership to
workhard and worksmart to implement with effectiveness and quality to repond to

Education Policy and communities'needs.
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