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Abstract

This study focus on “the effectiveness and challenges in implementing annual operational
plan of Kratie department of education, youth and sport” in order to study results, best
practices and challenges in performance AOP and make strategies to effectively implement
the AOP. In this regard, the staff of POE shall be capable of preparing, implementing
monitoring and evaluating the annual operational plan. This research is also useful in
developing the capacity of education staffs and stakeholders to be aware of preparation,
implementation, monitoring and evaluation of their plans. This research utilizes multi-
methods: Quantitative and Qualitative and focuses on POE’s director and deputy directors,
office’s chiefs, JTWG members, NGO’s chiefs/vice chiefs/project officers and relevant
staffs to answer the questionnaires and interviews. There are 126 people for questionnaires
and 52 for interviews. This study analyzed the result of implementing AOP 2018 and five
years results from2014 to 2018 and found that 19.04% is aware of planning preparation,
63.49% is aware of planning implementation, 18.25% is aware of M&E, 89.68% is aware of
motivation and 92.85 is aware of capacity development and they need be developed on
preparation, implementation, monitoring and evaluation of AOP. As result of this study, the
researcher found new principles related to the preparation, implementation, monitoring and
evaluation, best practices and some challenges from the questionnaires and interview’s
answers. Overall, the resaercher have set out a systematic strategies to ensure that the
implemetation of AOP become more effective next years and contributing capacity
development of education staffs and orther stakeholders.

Key Words: Annual Operational Plan, Activity, Output, Annual Target,
ESP Target, Best Practice and Strategy.
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