S oise s

SapaneciFnss

National Institute of Education
a
REHBBR

PR SRR MIRNN{ SIS {EBHE)R
Rennnimss ixiannngsiig)e”
HIRSIBHPENRNBH BB RN HHRMNG

Teachers Deployment from Schools with More Teachers
Than Needed to Schools with Lack of Teachers
A Case Study in Kandal Province

6523¢55 / By
SICRSHOR
PHON Vannak

(55663 RS S RS RS SN QNS FIC S

=1
U [ hJ

IgHEsIEeNs SMRR D
DEInas: (RBEesss
FSHR 009¢d - 098

¢ 3
aa o 7 O a ’
%\ 2BHLESWS: PBREMRMINBINSIITeRiHnBS? %

( hd Supported by Cambodia International Education Support Foundation (CIESF) "‘@5
:‘%(\?{:{\\}'m 7T

@ sesenst wese fedan =
5’ ~ Ministry of Education, Youth and Sport &\l‘




IHASHBE WSCR SeFHgR
Ministry of Education, Youth and Sport

&
. S A

P

SapaneciFnss
National Institute of Education

RIFHBBR
IR ST MIRNN| IS {BH)R
Rennndes ixiannnoigsiig)e”
HIRS B HP NN B BBHNOHHERMNG
Teachers Deployment from Schools with More Teachers Than

Needed to Schools with Lack of Teachers
A Case Study in Kandal Province

6523€35 / By
SR SR%:
PHON Vannak

b b

(5663 R H SRS CRE IR BINNBIHINE
igHEsIEeNs SMRE D
DHEIRss: §EBIESHNESS
e5HR 0090 - 098

saneySael  buags ig use
EERTSEEs: (AN 90 SIeSe

DBHBESIES: FRSTHBRMINBIIITiRInE?
Supported by Cambodia International Education Support Foundation (CIESF)




i?oﬂﬂiﬂﬂiﬁzﬁﬁgﬁ
I B PRBENTE

_/—M\
gesesst wsee fofgn
smse: o7l o seesss, 9o
(FIBSE)
BEHAGMMNS

seune 3 -usyjmiaiAimivapiuamuuthAvionuipms grsigapsRnEGT slignapstandi
g:igémo feg gibost
-fﬁsmmsjg%g?ﬁvq}n:Uq‘mmg]ﬁﬁfgnvmmégn‘;igﬁ[ﬁﬁ[ﬁnﬁm figén 8Snén
Firinnb096-b09E G:igFod fog Fibo9s
sifirgunsi wits Sufign JoMSNWNEONIME HIMSHAMNN HRN:AEMS
mInItigsse g umimimiSiguuenAvTaUAth S grsigAAtRNHGItnS§o findhn
wiigieliigéeo-o9 fag givose isligpansminti:

9-h.2 unpa duw anis HEGMINS wms
b-d.2uana gl agtam Tgpansthudi HEUmS
M-DAZHY Y AT s wAhsmusiunmuwniismi o a
g-rnAvana i 1 fepansthinti VN
G-1AaRy 1) AINS SIWANSYFAA GV
b-rnatiunna ws Ifm  HESIWARNSHU ol a
-t & yam fenansthinti A
G-D.2UMNA §A ANiY HES WA SHUT i a
g-h.aunnn & giyed HES WA N S IMASSIUN It A
90-0.2 UANA (38 IUhA  SWwANsEFnY Vi
99-INNAUANA AR A fepansanmainnumsgnm GVl
gU-INAYANA YA GgMUN mwﬁrpsuwzunﬁmmén?{ﬁﬁmi A
am-tanAuANA § §ih iepansthanti Il A

anaqy MAARAT HASIANA jomsnws sl g QuanwalgmimimiSigy
veivrsSafjrrslig§oo-99 fag Fbo9g mudiminn: mums[pﬁﬁmrm?f;y@smﬁﬁvm 4

iy k!zrﬁﬁy‘g‘\iaﬁ\ﬁﬁ ginidAia e bEdm

'l.nL feifm giboge

' Tzs‘si e 585853

/&
nigeages: s 2
-HESWwsgmu Sauiimig
-3,gmnimanagsun}mmm&m:gslgmnghnwﬁ
AUHERMAIMuEng (rghHwn [drumnsmimang
Tdgjphumifms-
anfigs ilyjrsig-

-t - anenilgn NS M ARG ' /

U MEY) aegs am'ésa

HIWH8IeE0 yimis Ln:smmx ﬁmm HHD‘I men (@dEE-bm bBo anm / BBo moc ginni: (aEE-bm beor bro / bok ok
Hmm info@moeys. gov kh / administration@moeys.gov.kh THUNGET : www. moeys.gov.kh




RSB HB MBS IBEBHTR

gmsﬁ;ﬁﬁgnﬁm Sipuuepniphifdumsinniiing  «musess
ERRS RN BHS) fRanrNBss (RIaNRNDIEBIHE)R HIRNGHR
EOIRNB B HRISHFHRAMNNS AIHUUINMUAS ANUTIMU At S g euinA
wotanasl isligpansmanti  Alamapldivagmedingun anlas:
aispimsims R0 muae BN S §IINUAISTIgNans
IS YanAIgNSWwAM  uignANSAMyWwIsIGIwIe T AuSIuGATR{ul

g

200n

Y YwnimsIim ﬁ'mhﬁ‘gﬁ@LmiLmﬂsz;mm MSMIHSENANHASN

a

UGS UMARMANIIUNN TG ] Sipuuepoighindis:  ahamhanis

— 2

LY2A]

puipiivas g menamainiys

Iy HINLOGIAA. T2 BRI gini ansda n.eu. babm

9
'R

CRENGBHTR




B usmnianjnsiysne

DHIAES i5) S manianmyiasi

RN RIS NLSE meanjanomingin
BENSH SCRFRBENBD

A SR SRR MEAJamAuTMupmMEgs IgnpuEnEs 188
AINMS IS IGUUSRUINT  «PRINSHIMBAMIRNQSIS|HBHT)
ZEOBOIBTY saﬁas:szs:ggiagsssie:]e HIRNBHRANRNSE|BBHR (28

HRMRS> (n(mnniys

by HINLAGIAR, f2. BRI gin oArdA 060, bEbm

........................................

num8gnm, ig6.90..12..5.....51b098
DESES i5) S RN BB IS
[UMSWANSUFUA giiamasnpupn Salnsmi

g wins 8adgp TgnanSiHyi




BB HISCHRNIHRN

gmenuigninniganuamaigisimpaing Shygin isien
e StaHG] pisghatl wins Shfigp ShupmiyruEiai{gmintingit
‘ﬁi;{i:’n (CIESF) Cambodia International Education Support Foundation firum s
Jus  BagnuMUAIANEUEM e MS AN ATTINUAMS s IyA
(FUARNHUT ISTTGN AN S hAHGISINUA SR YA

Smenyuighannigan  HaANAYMIEUTELIMITANIUAMUT A

o

-

UTONU{AT S 20 INAAUANHGT ISTTGNANSTNANGT (nEARIANA IANARD

a

9

AN e AInE IvmsEamwinudsna Samsalguavinavig)s
ngjru Suinnsi{AvIvINS ﬁm;uﬁngﬁhﬁﬁ}@ NS SRR Mg wing
IGjW ity egthiis ig)a gryuignannimanaphIoga Gim:
AN A B DHRIBFS i5) asSe fanstantasamwin AN sANgIug
mQLﬁﬁﬁU‘nS[§U[I§§Jmiiﬁﬂmﬁﬂﬁﬁﬁﬁ\%S‘ImmggﬂjmS[E’ﬂﬁﬁtﬁ Shwsmn
IS thywmis:ii éﬁjﬁfﬁﬁﬁmmnﬂﬁn’jmﬂﬁ 28 sesSe fHuman
(o gw Sndng juimadh @ aiiuiani anruthalang Shawindy
muitmileAitua Ginn:dn vehnnns ﬁﬁmsma@mﬁmgﬁgms 1]
§IMIPNIPNIIS I SM AN WU U ]

9

U[§Hﬁ[8:[9]ﬁ§ EINAMNIAANGY IASna gAmw un
USINUIT AN (MAM §hfﬁa‘fﬁqu

=
03
tap])
b3
=
@
<o
tap])
=F
:
_dmo
g8
<
Y
[Swa
(=
hat}
=
Uol
=
“
=F
=y
<
3
Die
4
E
-
Q0




BRI RSEL S

anAlAN g EAMIAGANYRNA (Reghatl wins Shfgn msoaiaiwiin

g

SumSIEGEgEUtIES namIMIYENIA (Aajh BUI{BB M8 MG

30

&)
Atnng Lij’ij“ﬁi[ﬁntiMLmn[UjinJLUmES“WHLUF]SEST‘“H BHUm TN S §iriR

2

3

n Sammg)aaammuin mivigumargig; Shmienaem ShiApen

-G

aroAtiumsSuERMNBuIiMuniguiesSwHyl  MINSIGUAShWwalymi

sinmmimauasugia misnanpaEsigSunsifuasa(g) mujusmijugh

winamaogipvgantiisg
o ” ]

gEulnigismnaid  (AghAmsjuumuwsss  fHugipiwasy
gAMAGE BWIGM yMIMAvA{FvEnnygiaHyi

a "o

H
NENWUFMGAEGT #Hagimoismigand  Shapimivgiantiin

3

n Al gmnisu8IsAYYRMGANGT (MWAUIH]S) mi

J

npanigipuigi)sywigsisinsnnnu  milis1  ugnainis:8nggy:
1

musFanmnHGE frgumisgigmémnfinne{phnti wins Safigp

Y
_a2}
=5
5
Col}

MAFNIN: MIFEUENUESAMMEMNFY

ghmmﬁﬁyLﬁﬂfLmim:n?LﬁmSUQ MIHGIF I UMIAN AN AUIG]S
ﬁmnm:jsm?ﬁj@mm]s il s g avIE)s- RIAN B3 ANV ANB ]
sinpanegAAms  Eimsigigin  anmuianhapiapsmaismingiy
MmN agnwpfanani) st slananisgip Sadjighing
mﬁrjq]m‘fﬁmmaﬁm‘g@fhmmgiﬁmmmmhmmtﬁtgmm]sﬁmnmﬂs
G RITA tFTanANIgsgi(a

a a

Y O ANIG{IMsUGIS S At gﬁﬁ?ﬁ@LﬁﬂiLmims (M AsTE fn

QE?E

N

(giiifoy ApanfgSwuvy Sndgswidumspunt Gim:égswuvy A




igjumeiiianpypaighimstvosinaniaiw SafgSwnspnt 1§ign
muiiGan{pighimeivuganiaos s s s st mi

[FUN{FNITIS AN {FU{AED AN §hLﬁU[{jj] SN

BUMEMIGANFUIINT MUGRUUINME B§SAUIEH]sisTmuigniy
islGnnsgiegaamu estgsibiagiminaian 1oy ugurelin
SunwaimindygronT (AUNR]sGgs  bra.eb%  ulgl]sismiginaang
lnm.mm%U:@]Sﬁﬁ@immﬁﬁhﬁmﬁ Suifiv G.mﬁ°/oUtLh:|s;nfimnﬁ'ﬁhﬁnnﬁ‘1
i;]htm:ﬁgﬁLmiLmﬁﬁm?mmhfmm L‘gmm]Sfﬁmmm]sﬁsminﬁﬁhﬁnnﬁ £5
mnmﬂsmﬁ'j%s mmﬂmm]swmum&hhufgmﬂmm:ﬂsfmmtm:mhfﬁ
i1 thatagh Lﬁ;U[Lh]S t.GM% U;Lh]smﬁmm&ﬁhﬁ‘fgms*lmm[{]Sﬁ‘i@"j HA
pRpAmbmEniGm muminhngnwpvg]s slssasmsngip §jms
mgrshishigjis imwannnistiqpgapidubomeyeinuig]sisimmwm

28t

muitugsuidumsyaimipniphi idamc§insthivmsth my

AN S B8 MSHEIRMSSHMUMINENWATIA]SIsTIg]wie T giiss: i

o 9

AN IV PUBYWE§s T EjEsmnemiHginminnwnvIg)sHi

<

L ()
=C
an

T INAFIGAEMAUS WM g RG] SMEAN NS (NAYRHUT IS
Sufigp piudmuminnngnwin Sauginsifununfuadaiirumsig

IGMEjeS{Iaigmn-

Vii



Abstract

In personnel management reform, the Ministry of Education, Youth and Sport has a long-
term vision and has achieved many achievements. In its work, the ministry has
undertaken reforms of the monthly salary payment systems, which ensure the safety
and regularity of the salary, the annual of salary increase, and the attractiveness and
retention of qualified personnel in education, the implementation of staff performance
evaluation system, piloting the policy of number of staff usage (new), the competition

for framework changes and so on.

Along with the above progress, the Ministry also has some issues that need to be taken
into account, such as the outflow or loss of the education staff, the absence of
education staff, the deployment of education staff, the supply imbalance, and the need
for competent and effective educators, the effectiveness of education staff
deployment, workplace change of education staff and the qualification of some
teachers is still low. These issues will affect the quality of education, especially the
implementation of education and youth reform priorities. Of those priorities, staff

management is a second priority.

In this research we focus on “The Implementation of Teacher Deployment Policy from
School with More Teachers than Needed to Schools with Less Teachers”, a case study
in secondary school of Kandal province. The purpose of this study is to identify the
situation of the implementation of staff deployment and the challenges of staff

deployment.

In order to study this topic successfully, the researcher used two methods: the primary
data source and the existing data. Preliminary data is obtained through quantitative
research methods and existing data through qualitative research methods. The main

target groups for the research are the school directors and the teachers.

According to the study, the number of teachers in secondary schools in the central of
Kandal provinces is more than the actual requirements compared to the staffing
standard. 67.92% of teachers taught less than the prescribed hours a week, 23.33%
taught at the required hours a week and 8.75% taught more than the required hours a
week. The researcher also found that teachers who were taught less than required
hours a week at their school could go to extra hours at a nearby school. 5.83% of

teachers teach overtime at other schools. The researcher also found that the teacher
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deployment principle has not been implemented widely, since those school principals

retain teachers who are more than needed in their schools.

From the findings of the research, the researcher can conclude that the schools have
not yet implemented the teacher deployment policy. We also find some challenges in
the implementation of teacher deployment. Therefore, in order to reduce teacher
overcrowding, the Ministry of Education, Youth and Sport must develop teacher

deployment policies and implement the standard of staff usage effectively.
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