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Abstract

The main objective of this research is to discover the situation of leadership and

management at Resource Kindergarten School in Svay Rieng province and challenges in
leadership and management of those Resources Kindergarten School.
In this research there are two questions are mentioned in order to achieve this objective
the researcher has surveyed through filling-questionnaire lists and direct interviews that
are the mixed methods (quantitative and qualitative) in data collections. There are 44
participants are chosen not by chance from 6 resource kindergarten schools within 6
people form school management team, 32 teachers and 6 people from school committee.
To succeed in this research the researcher analysis data by using Microsoft excel and
graphical analysis.

The result showed that the situation of leadership and management at Resource
Kindergarten School in the rest of Svay Rieng province is not better yet. It is under standard
of modal schools for public kindergartens with the joint results in Mean is 2.32, Standard
Deviation(SD) is 0.08, in 1% standard, Educational achievement and students’ learning
achievement that showed result in Mean = 1.79, Standard Deviation (SD) =0.05; ond
standard: Classroom exists in teaching processing and learning achievement that showed
result in Mean= 2.61, Standard Deviation (SD)=0.22; 3 standard is ownership of
community school that showed result in Mean=1.93, Standard Deviation( SD )=0.06; 4t
standard: Administration and school processing that showed result in Mean=2.78,
Standard Deviation (SD )= 0.05 and 5™ standard: National and Sub-nation accountability
that showed result in Mean = 2.49, Standard Deviation (SD) = 0.07

Xi



The result of this research is also presented the three main factors that caused the
situation of leadership and management at Resource Kindergarten School in Svay Rieng
province is under the standard of modal schools: (1) Participants 70% mentioned that
standard of modal school is the new task and not yet provided capacity building to apply
(2) lacking of participation form stakeholders from sample size is 61 % identified that the
participation of local authority and community in small amount, so that the Department of
Education, Youth and Sport of Svay Rieng Province and City/District Educational, Youth
and Sport Office low participated in monitoring, evaluating and other recommendations ( 3)
Resources ( people, equipment and budget ). 66 % sample size has showed the shortages
of English teachers, ICT teachers and other educational program materials, especially,
developing budget is not accurate to actual demand.

In conclusion, to improve the situation of leadership and management at Resource
Kindergarten School acknowledged as the modal schools for public Kindergarten required
all stakeholders’ participations. Department of Early Childhood Education should monitor
and evaluate accurately, regularly and other capacity buildings to sub-nations, particularly
school management team.

Department of Education, Youth and Sport, should have clear educational program
in Monitoring and Evaluation (M&E) and provide capacity building to all school
management team and teachers, either. Local authorities and community should join in
gathering long-lasting charity people to support schools to achieve the standard of modal

schools for Kindergarten Educational Resources.
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