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Abstract
The study of guidelines on the management of inspection performance at the primary level

in Stung Sen city, Kampong Thom province, aims to conduct two research purposes on this topic:
1) To study the current situation of inspection management practice at the primary level in Stung
Sen city. Kampong Thom Province. 2) Establish guidelines for managing the implementation of

primary inspection in Stung Sen City, Kampong Thom Province.

As a guideline on the management of inspection implementation at the primary level in
Stung Sen City, Kampong Thom Province, the process of planning the implementation of
inspection at the primary level should be implemented in the future. Collaborate with the unit,
prepare a plan to monitor the performance of principals and teachers, implement the
recommendations of the inspection team, must prepare an annual plan every year, organize the
schools that have not been registered and rotate and implement Proper inspection procedures.
Teaching and learning process in quality schools should plan inspections are ongoing on a regular
basis. On the knowledge and teaching methods. The implementation of the inspector's
recommendation after the primary inspection is to monitor his lack of activities on a regular basis
after the inspection, follow up online (telegram), make a reflection report, the Department of Public
Administration must Encouragement. The plan to participate in the implementation of regular
school inspections at the primary level is to copy the plan and the assessment tool for the teacher
so that he / she can prepare in advance for the regular inspection, to explain and guide them to
understand. Clearly provide the benefits of inspection, cultivate the will of school principals to
love work by encouraging praise, encourage participation for the national interest. Guide and
continue to expand their knowledge to help motivate teachers to do good teaching and learning
activities, regularly inspect carefully, determine the plan before the inspection, have a plan book,
have assessment tools, should have a method to monitor the implementation of inspection
recommendations in Every three years, he inspects a school. The implementation of the inspection
plan to ensure the quality of teaching and learning in primary schools is to continue to inspect his
teaching at the end, to immediately recommend his shortcomings. In order for him to improve the
clear timeline, check all the teaching whether it is in accordance with the teaching or not, then
improve the shortcomings, have the equipment to evaluate the teaching clearly, encourage further
implementation, the inspection office must visit all schools The principal shall have a permanent
inspection. The principal shall report his inspection to the inspection office. The implementation
of the inspector's recommendation after the primary level inspection is to continue the monthly
outreach meeting and raise the challenges, follow up, record his shortcomings, and sign those
points and write in his recommendation book. Teachers know how to evaluate their own teaching

Xii



using classroom assessment tools, diligently advise teachers to understand the work of inspection,
meetings, outreach and organize regular activities to monitor, implement, for the director and
teachers to do. To improve the student's academic performance, contact the school to have the
principal provide a report or feedback on changes in the implementation of the inspectorate's
recommendations to the extent requested, and request assistance with the office to provide
feedback, submit a report. The desire to participate in the implementation of regular school
inspections at the primary level is to continue the planning meeting so that the teacher can receive
and implement the plan, to continue to recommend the meeting, to encourage him to have a good
relationship, to encourage the role model of the principal in all activities, to provide inspection
Provide feedback on one or two points and tell what needs to be done to achieve and help show
the results of the quality of students compared to other schools in the area. Regularly, follow the
strategic plan, action plan, vision, mission and continue to improve the school environment, raise
funds as much as possible, encourage good teachers and principals, put the plan to implement,

monitor and provide feedback.

Assessing the inspection process at the primary level in Stung Sen town, Kampong Thom
province, should be carried out in the future, should continue to encourage him to find new
teaching methods to help students in teaching and learning, continue to look at the classroom
situation down to the class administration Learn teacher administration, look at the teaching and
learning process and then evaluate, provide tools to be evaluated to teachers, find out before or
follow the school should be equipped with cameras in the classroom so that the principal can easily
monitor the teaching and learning of teachers and students on a regular basis Inspections to
strengthen the teaching and learning of the meeting to summarize the results obtained by the
disabled. Inspection to continue the meeting once a month. Live inspection. Detectives, inspectors
and DTMT teams, districts, schools Carry out inspections, continue to advise on any shortcomings
and continue to encourage teachers to make more efforts. Carry out collaborative work with all
stakeholders, disseminate meetings to principals, teachers and the community to present the results
of work, make inspection reports to school principals, Ministry of Foreign Affairs, Ministry of
Foreign Affairs, disseminate meetings to directors, send inspection reports to school principals,
offices Ike, ke Department, Ike Ministry. In order to encourage teachers to follow the inspector's
recommendation after a successful inspection, it is necessary to determine the method of
evaluation and provide information back to the primary level, the end of the month meeting to
raise the shortcomings and find ways to solve challenges to improve teaching and learning
activities, encourage and Follow him in each class. The teacher has an inspection recommendation

book for the director or inspector to review and implement after the inspection or to be monitored
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regularly. Recommend and prioritize the implementation of live and online monitoring, evaluation
methods based on the results of interviews, observations ..., Outreach and Reporting Meetings,
Evaluation of Findings, Outreach and Outreach Meetings Reports, praises or inspires the work of
continuing to promote and show past fame, giving material and financial rewards to the winners.
As for the process of assessing the desire to participate in the implementation of regular school
inspections at the primary level, it continues to encourage him to make efforts and expand his
knowledge further, continue to make notes in the race book for him to verify what he did and did
not do. Why, invite inspection team and teachers to the meeting to report the results of the
inspection, follow the recommendations and encouragement, individual guidance and regular
monthly outreach meetings, provide assessment in accordance with teaching ability and Learn,
Ask for Assessments and Recommendations for Future Implementation, Direct and Indirect
Assessment (Online), Direct Assessment is Observing Activities, Indirect Assessment is Private
Study, Communicate with the school on a regular basis. Modify it (the school), help at the point

of continuing shortcomings, make sure the participants have confidence.
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