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Abstract

This study focuses on the topic "Status of leadership and management prac
tices inschools at the upper secondary level" in order to study the status of principals'
performance on leadership and management of positive impactfactors.And
otherschool negatives to find out the responsibilities of the principal.

To obtain the data, the researchers used questionnaires for interviews with
high school management, subject teachers and 21 school management committees
of 8 districts in Svay Rieng province. Data are interpreted quantitatively, sectorally
and qualitatively. The questionnaire was divided into two parts: (1). Focusing on
The five key indicators and (2). Negative factors on the indicators: administration,
management, teaching and learning management, budget management, staff
management and communication. Community as a principle of effective school
management (SBM). The collected data were analyzed using statistics, mean,
standard deviation (S.D.) and sequence.

The main results of this study are summarized as follows:
1-The management team, teachers and community representatives in Svay Rieng
province believe that their school principals or high school leaders have performed
the work of leading and managing the school to a moderate level. In that, personnel
management (Mean = 3.42,SD=0.17) ranks first. Teaching and learning (Mean =
3.27.5D=0.19) ranks second. Administrative management (Mean = 3.24,SD=0.28)
ranks third. And community relations (Mean = 3.24,SD=0.31) ranked fourth and
budget management (Mean = 3.21,SD=0.35) ranked fifth.
2-The results of the research on the factors that have a positive effect on the
leadership and management of the secondary school process, the students found a
number of factors such as administrative management (Mean = 3.24) show that the
school planning management and division of work programs. Monthly, semi-annual,
clear. Organize the structure of division of roles and responsibilities, put measures
to evaluate the performance of employees. Encourage employees to respect work
standards to develop teaching and learning. Train teachers and students to be very
careful to participate in the maintenance of state property. Teaching and learning
(Mean = 3.27): Encourage students to study, respect the rules of environmental
hygiene and encourage teachers to plan teaching. Conduct internal inspections and
provide feedback to improve teaching and learning. Give teachers the opportunity to
share good teaching methods, problem-solving questions with each other. Budget
Management (Mean = 3.21): Prepare and publish a budget transparency table of
school revenues and expenditures. Establish a fund management committee, run the
school and follow the guidelines. Plan the budget according to the situation and the
actual needs of the school in each school year. All meetings on income and
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expenditure have a record of attendance and keep accurate records in chronological
order. Personnel Management (3.42): Update on the division of roles and
responsibilities to employees, motivate good employees by proposing promotions,
awarding certificates and Provide participation in all school activities. Monitor staff
performance on a regular basis for fair transparency. Make a self-declaration to
know if the school lacks or exceeds teachers. Encourage teachers to perform tasks
consciously and responsibly. Community Outreach (Mean = 3.24): Have a vision,
mission, strategic plan for school development and improvement. Build confidence,
strive to increase student achievement and learning outcomes. Parent-student
contacts, fundraisers, and outreach of community-sponsored schools.

3-Negative factors such as the management is not very good at using information
and communication technology (ICT) to manage schools and work networks. Does
not provide high-responsibility participation with the School Support Committee on
school revenues, expenditures and development plans. There is no guarantee of
materials for the teaching and learning process. Arranging for an excellent student
tutor program and having a study club does not work well. There is no transparent
schedule of staff performance. Lack of communication with parents, students,
specialists and experts in all fields to participate in the development of children's
education.

Apart from this, there are some shortcomings, which are negative factors that
the management team continues to pay attention to, strengthen and improve further
to strengthen the leadership and management of its unit better and develop to become
an NGS school together.
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