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Abstract

Every country in the world, including the United States, is constantly reforming its
education sector in order to improve the quality of education. In Cambodia, the Ministry
of Education, Youth and Sports is also reforming the education sector to strengthen the
quality of education.
In this regard, the accountability of principals has played an important role in helping the
Ministry of Education, Youth and Sports to improve the quality of education. Of teachers
at the upper secondary level ».In this research study. The researchers on this topic
have two main objectives: (1) To study the accountability of the principal on the
teaching process at the upper secondary school level. The first objective focuses on the
responsibility of the principal in leading ,school management,and the completion of all
tasks and roles in each school. (2) To study the challenges and solutions in
implementing the accountability of school principals on the teaching process of high
school teachers in Memot district, Toong Khmum province. The study was conducted in
5 high schools in Memot district, Tbong Khmum province. The participants in this
research study were 5 school principals, 52 teachers and 250 students.Data collection
methods are based on questionnaires and interview questionnaires for principals,
teachers and students.

The results of this research show that the performance of the school principals
in completing the roles and responsibilities in the unit is good (average 3.76). But at the
same time, some school principals also have some challenges that the researchers

have received through face-to-face interviews. These challenges are: (1) Some



teachers do not respect the discipline that causes difficulties in teaching and learning
(2) Do not participate in environmental work (3) Lack of teachers (4) Teachers spend
many hours to help teach(5) Specialized teachers come and transfer due to the
federation (6) lack of specialized teachers (7) some teachers do not perform their
duties well (8) some students from the lower level do not know.In order to meet the
above challenges, the research study would like to make some suggestions: (1) The
Ministry of Education Youth and Sports should provide specialized teachers to schools
in need; (2) Ministry of Education, Youth and Sports, Department of Education Youth
and Sports, District Education Office, Local Authority And relevant units to should work
together to support more effective and quality school management in response to

education policies and local needs.
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