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Abstract

Today, education is at the forefront of the development and political agenda of many countries

in the world.

In general, all educational institutions strive to strengthen the quality and effectiveness of
education, especially on the leadership and management of principals, to ensure that the
school is functioning well, developed, involved in the community and the results. Student
learning is also high quality. However, despite the efforts of all stakeholders, we have observed
that many shortcomings and inactions have been occurring in some public schools,
especially at the secondary level. Insufficient capacity to fulfill all roles and responsibilities,
lack of accountability in the teaching and learning process, which causes dissatisfaction from
the community around the school, which is why they do not fully participate in the school

development process. Etc.

Seeing all these issues and the need, a research study was conducted to understand the
importance and role of the principal in the teaching and learning process. In order to conduct
the study, the researcher determined the number of schools and target groups and
determined the humber of samples to be interviewed, then developed the interview questions
and conducted the interviews according to the set time. In that, the researchers set two main
objectives: 1 - To understand the talents and talents of principals in leading teaching and

learning 2 - To understand the importance of the responsibilities of principals on the teaching



and learning process. Efficiency. In this study, the researchers were selected from all the
secondary schools in 5 districts in Orang Ov district, selecting three schools to conduct
research according to the research method and the busy time of the researchers themselves.
As a result of the research, it is said that it is very important and indispensable for all principals
to pay attention to the proper implementation, transparency and accountability of the teaching
and learning process in These include: the implementation of roles and responsibilities in the
management of curriculum implementation, performance management, permanent
inspection, leadership responsibilities, implementation of teaching methods, leadership and
management of administrative responsibilities of teachers. Must be in charge of technical
meetings, responsible for managing student learning outcomes, and responsible for
community involvement. In addition, a sample of teachers who have worked directly with the
principal and requested the principal to further strengthen the teaching and learning work
because there is a gap. Many of the principals did not carry out monitoring and learning
activities that some principals never did (both planning and implementation), monitoring
technical meetings, and especially community relations work. That all principals need to be
smart, talented in communicating with the community is one of the most important players in
contributing to improving the quality of students' education, but obviously the principal is still

not doing well on This one job.



As a recommendation and request, researchers to all school principals should strive to
strengthen their capacity for additional management and leadership, especially on the

teaching and learning process, such as:

- Should be strengthened on a regular basis to monitor and evaluate the teaching and

learning process by preparing a clear inspection plan.

- Strengthen the management and conduct of technical meetings properly and regularly in

practice to strengthen work efficiency.

Strengthen communication with the community around the school to mobilize participation in

the process of school development.

Overall, the high responsibility of the principal is very important and necessary to contribute
to improving the quality and efficiency of the teaching and learning process, as well as to
contribute to the participation of all stakeholders with roles and responsibilities. There are
many important responsibilities that every principal must pay attention to and strengthen the
capacity of leadership and management to respond to the growth of knowledge in the 21st

century.
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