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Abstract

The research on " Situation of Budget Management at Lower Secondary Schools in Samrong
District, Takeo Province " aims to understand the situation of budget management, and challenges,
and to identify some activities to address to improve budget management at the lower secondary
schools.

The research followed the quantitative research methods. The data was collected from 13
management teams, 11 administrative staff, and 78 teachers with a total of 102 people from Lower
Secondary Schools in Samrong District, Takeo Province . The guestionnaires followed the Likert
scale, and the collected data was calculated as Mean and Standard deviation using Microsoft
Excel. Indicators used to evaluate the situation of budget management were school budget
planning, budget implementation, and budget monitoring in schools.

The result of the study showed that the situation of budget management on planning that
collected by the management team, administration staff, and teachers have contributed as an
"agree" level (M = 3.88, SD = 0.81). As a result, the budget implementation has contributed as a
"Agree" level (M= 3.78, SD = 0.74). And the budget monitoring also has contributed "Agree" level
(M =3.56, SD = 0.81).

Based on the result of this study, the researcher concluded that the situation of budget
management is in the "agree" level of the majorities of indicators. This means that the lower
secondary schools in Samrong district, Takeo province involved relevant stakeholders in school
planning. The school's annual operational plan (AOP) was planned based on the situation of the
school, it was not copied from other schools, and moreover the source of the budget to implement
each activity was indicated clearly. The schools received the annual government budget regularly

and the community has contributed to the school budget for the purchase of materials. The



government budgets management, the schools had income reports and the invoices for the
expenditures and they were also recorded in the school financial management system whereas
the reports were submitted to the District Offices of Education, Youth and Sports on time. The audit
of the school budget, the school management team had a plan to inspect the expenditures and to
make decisions according to the plan, and the school expenditure was audited by the auditor from
the District Office of Education Youth and Sport once a year.

However, the result also indicated some challenges such as the schools not depositing the
cash (community budget) in riels to the school bank account. And for the expenditures, the
schools did not provide the expenditure report to the donor community and did not allow
stakeholders to participate in the implementation of the school expenditure. For the transparency
nanner, the schools did share the expenditure reports or to poster the quarterly expenditures in
schools. Budget monitoring is still lacking as the community is less involved in the budget review
process by thinking that budget management is not their task. After identifying the above
challenges, some suggestions were made to the Ministry of Education Youth and Sport such as
to conduct training on budget management to all budget implementers, to increase the
mechanisms of monitoring strictly. And the other suggestions were made to schools such as the
schools should organize the budget management committee, and should implement the budget
according to the plan, and each lower secondary school should have a financial officer to keep the

budget in order to maintain the efficiency and transparency of the school budget.

Xi
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