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ABSTRACT

The purpose of these research was study on the leadership styles of school
principals and to study on the challenges of school management under SEIP project in
Banteay Meanchey province. The research methodology applies the quantitative research
method and qualitative research method. The leadership styles instruments were used the
synthesis of instructional leadership and transformational leadership then synthesize into
5 components such as: innovation, problem solving, idealized influence, community
participation and performance on job implementation. The challenges of school
management instruments were used the four components of school-based management
with were consist of school administration, management on teaching and learning,

financial management, and human resource management.

Leadership Styles of School Principals under Secondary Education
Improvement Project (SEIP) in Banteay Meanchey Province was provided by using
combination of quantitative research design and qualitative research design. The
instruments were validated by two experts to ensure validity and possible implementation
which is appropriate in the Cambodian context. The survey of quantitative data collection
is 81 consist of high school teachers and school principals in Banteay Mean Chey province.
The data were analyzed by using descriptive statistics such as frequency, percentage,
mean and standard deviation. The in-depth interview was conducted with 3 principals, 2
staff under SEIP and 3 experts to explore the leadership styles and challenges of school

management under the SEIP project in Banteay Mean Chey.

The findings indicated the leadership styles of high school principals under SEIP
project need to be developed for some issues of community participation through
supporting staff while met the difficulty, act as indirect educator in community, and

encourage teachers to invoved with community activities. These issues can be improved

\



upon the principals’ act as a role model and apply key elements of instructional leadership
to promote the school effectiveness and better improvement of students learning outcome.

This finding could be useful to the policymakers at ministry level, so that they can
share the styles of principals’ leadership to others schools for capacity development and
supporting the reform of education in Cambodia.

KEY WORDS: Leadership Styles, Secondary Education Improvement Project ( SEIP)
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National Institute of Education
Phnom Penh

Tel: 012 333 866/086 665 999
chheang.sangvath@nie.edu.kh

June 28, 2021
Subject: Data Collection

To whom it may concern

As Mr. Chan Sopheap, National ID: 190358758, Phone contact: 092 666 644, a
graduate student in the Master Degree of Educational Administration at the National
Institute of Education is conducting his thesis on “Leadership Styles of School
Principals under Secondary Education Improvement Project (SEIP) in Banteay
Meanchey Province” under the supetrvision of Dr. Chheang Sangvath, a teacher trainer
at National Institute of Education (NIE). He needs to collect qualitative data for his
study through conducting an interview with various key informant representatives who

are currently working in field of education, Cambodia.

I hereby would like to ask for your permission in letting Mr. Chan Sopheap to carry

“out the data collection through online under your authorization during July 2021. Your

Respectfully your;E
%M/f i

Chheang Sangvath, Ed.D

kind cooperation is very much appreciated.
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