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Abstract

School-based management is an effective mechanism for
implementing the education decentralization in Cambodia that can ensure
effective management, leadership, learning and teaching and finance. In view
of the importance of school-based management, the researchers selected a
topic related to school-based management: “Situations of Implementing of
School-based Management in Lower Secondary Schools in Svay Rieng”

This study selected three high schools that implemented and are
implementing school-based management under the World Bank-funded
Secondary Education Improvement Project (SEIP). Researchers study the
situations of school-based management practices in target schools, comparing
to effective school standards with the goals of finding out how well past
practices have changed.

Researchers used questionnaires to collect primary data at all three
high schools undergoing school-based management. The participants
included three principals, five deputy directors, 70 teachers, three school
board members, and 92 students. The data obtained by the researchers were
collected and analyzed by SPSS, analyzed by Descriptive to calculate the total
marks, and calculated the average and constructed of Excel charts and graphs.

The study found that the implementation of school-based
management of target schools at the lower secondary school level in Svay
Rieng has yet to reach effective school standards. The score on the nine
standardized questionnaires was only 138, while the minimum standard
school score was 140. The implementation of school-based management has
not reached the minimum standards due to the delay in the provision of
essential materials for both ICT and library operations. In addition, monitoring
of staff through inspections is not fully completed.
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