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Abstract
School Operating Fund (SOF) is a project to improve the Education Quality to

reach the Education policy as NSDP ( National Strategy Development Plan ).Since
2019 Ministry Of Education Youths and Sport has implird the SOF in public school.
In this research aims to explore and illustrate the challenges and best practice of
Cambodian Upper Secondary School in Tbong Khmum Province and the reflection
of the project. The sample that the researchers considered to be able reliable data
was that 236persons of the SOF committee from 10 schools in deferent krong/
district in Tbong Khmum province was selected such as School priciple 10 persons
Vice school principle 20 persons Team Leader Technical 158 persons

Community18 persons Teller 10 persons Teacher’s Representative 20 persons.

In this study, researchers used the instrument of questionnaire selection,
consisting of 33-point questionnaire , divided into 3 parts : Part 1 General Situation
Based ( with 7 point ranging from 1 to 7 ), Part 2 : Situation of School Operating
Fund Based ( with 20 point ranging from 8 to 27 ) Part 3 : Challenges Solution and
Request Based ( with 6 point ranging from 28 to 33 ), And Analysing by SPSS ,

Microsoft Excell , Tables and Charts .

The results of this research are as follows:

1) Limited of Stakeholders involved in School Opearting Fund
Implementation high average of 2.14 (M = 2.14),

2) Community meeting for seeking new element high average of 2.27
(M=2.27)

3) Community meeting for identify priority needs element high average of

2.50 (M=2.50)

Vii



4) Level of Accounting Reporte high average of 2.41 (M=2.41)

5) Fund Dividing high average of 1.82 (M=1.82)

6) Monitoring and Evaluation Plan high average of 2.14 (M=2.14)

7) Reflection on Monitoring and Evaluation Plan high average of
1.88 (M=1.88)

8) Activities plan doesnt reach the SOF project high average of 2.05
(M=2.05)
To sum up, the SOF implementation is not Management Experience ,Skill ,
Monitoring and Evaluating from DOE POE and there is also less training of SOF
Book keeping,but High Commitment of Community and Stakeholder.
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