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Abstract

The study on the working condition of the Office of Education, Youth and Sports in Prey
Veng City / District under the delegation aims at examining on the working situation,
challenges and solutions of the Office of Education, Youth and Sports in Prey Veng
Municipality / District Administration.

This study used mixed methods of research design (qualitative and quantitative)
for collecting and analyzing data. Quantitative data collection was conducted by using a
questionnaire with the Deputy Superintendent or Special Officer of the District Education
Office and the school management with a total of 53 samples and qualitative data is with
7 interviewees. The indicators for measuring performance status are derived from the
theoretical synthesis of school management based on school outcomes and
decentralization, separated from key components such as administration, administration,
management, learning and teaching, staff management, and planning and financial
management of state assets. The interview questions were prepared based on
questionnaires from experts in the field of educational management.

The result of this research shows that the performance of the Office of Education,
Youth and Sports of the municipal / district administration in Prey Veng province under
the delegation has good performance (average score = 3.91). In this regard, the
implementation of the work of the Office of Education, Youth and Sports in Prey Veng
under the functional delegation is further strengthened on the "development of teacher
qualifications" to support the effectiveness of the Office of Education and the support of
schools learning and improving the academic results of students in Prey Veng. The
challenges in the performance of the Office of Education result in the average score =
3.79, reflects that the performance of the Office of Education has a number of challenges
that can be managed and addressed. On the other hand, to address the challenges
posed, the Office of Education must focus on "Supporting the school administration
process and the implementation of a fair system for teachers and education staff through
the implementation of functional plans and devolution. The performance must maintain a
process of accountability and transparency with schools and provincial education
departments in order to achieve the vision and mission of the office. The performance of
the Office of Education in the problem-solving mechanism received an average score of
3.97, which shows that the performance of the Office of Education has used the problem-
solving mechanism well, and the mechanism that needs to be further strengthened is

cooperation and lift the elevation of innovation and research.

viii



Overall, the performance status of the Office of Education, Youth and
Sports of the Municipal / District Administration in Prey Veng Province under the
functional delegation achieved good results in accordance with each component of the
school leadership in the 21st century, in which to be a leader in learning and teaching
and leadership to change the face in accordance with the reform strategy of the Ministry
of Education, Youth and Sports. The Department of Education, District Administration,
School Management and stakeholders should have good communication mechanisms
to further strengthen the performance of the administrative unit. Through the research
on the topic "Status of performance of the Office of Education, Youth and Sports of the
municipal / district administration in Prey Veng under the functional delegation can be
drawn to reflect the results presented to other municipal / district education offices in
order to take as a lesson in the experience of solving challenges in the relevant office
and plans in advance to strengthen the infrastructure, capacity building of teachers,
educators, and the continuous improvement of students' academic achievement so as
to support the education reform and national development goals of the Royal

Government of Cambodia.
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