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Abstract

The research’s topic “To implementing primary school administration management in

Ratnakiri province” There are two main purposes; (1) study about the level of implementation of

administrative management for primary school in Ratanakiri province, (2) find the problems which

are facing in administrative management of primary school principles’ management.

The research samples of this research study are school principals and teachers in Ratanakiri

province, academic year 2021-2022, and 211 participants participated. The samples selection

conducted in coincidence by Simple Random sampling. In this case, we selected 25 primary

schools among 75 from Krong Banlong, Srok Borkeo, and Srok Konkromom in Ratanakiri. This

research study is qualitative research and researchers used a type of questionnaires to reflect on

both research questionnaires of selected topic. The statistic which used to analyze revealed in

average value and standard deviation; analyze and interpret the data according to indicators.

The important results of research finding concluded as following:

1.

Implementation’s level of administrative management of principals in Ratanakiri is
located in “fairy good level” (Average=3.98, standard deviation=0.96). If we check the
value from the highest to the lowest is about Time management of performing work
(check-in and check-out time), books arrangement, school administrative and school’s
documents (meeting arrangement, school’s disciplines arrangement for implementation,
school’s administrative arrangement, school’s structure arrangement, school’s vision
and school’s mission in appropriate and perspicuous.

Problems are facing in implementation administrative management of primary school’s
principals in Ratanakiri is located in Average Level. (Average=2.83, standard
deviation=1.11). So, this indicator which is facing the highest is school’s information
board. The result revealed that it located in “agreement level”. (Average=3.18,
standard deviation=1.11). The second indicator which is facing, is about School’s
vision and mission, it located in agreement level “Average” (Average=2.89, Standard
deviation=1.05). Third indicator which is facing, is school administration book
arrangement, located in agreement level “Average” (Average=2.82, Standard
deviation=1.05). Forth indicator which is facing is school administrative
arrangement. It located in agreement level “Average” (Average=2.82, standard
deviation=1.10). Fifth indicator which is facing, are meetings arrangement and
school discipline for implementation. It located in agreement level “Average”
(Average=2.76, standard deviation=1.15) and (Average=2.76, standard deviation
=1.08). Sixth indicator which is facing is school structure arrangement. It located in

agreement level “Average” (Average=2.74, standard deviation=1.14). The indicator

iX



which is facing the lowest level is work performance arrangement (check-in, check-
out time). It located in agreement level “Average” (Average=2.51, standard
deviation=1.16). If we check average value from the highest to the lowest,
implementation administrative management of school’s principals still have the
problems and some shortages which require school principals strengthen in
implementation to improve and develop the work, change attitude, mind-set, and also

build more abilities by focus on administrative management in whole units.
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

Update school structure, school 172 1.00 5.00 3.8140 .80947
management committee and

committees In the office

Organize the division of roles and 172 2.00 5.00 3.8605 .86061
responsibilities to employees by

specialization or division

Assign responsibilities to 172 1.00 5.00 3.5930 .95364
subordinates at the request of the

Teachers Council

Distribute student teacher 172 2.00 5.00 4.0988 .74661
statistics according to the
guidelines of the Ministry of
Education, Youth and Sports

Use student teacher statistics 172 2.00 5.00 4.0581 .84956
according to the guidelines of the
Ministry of Education, Youth and
Sports

Valid N (listwise) 172
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- GRIAW IUAARYIUASANANIYS

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Build a vision, mission to develop 172 1.00 5.00 3.5814 .79421
schools
Have a long-term mission vision 172 2.00 5.00 3.5640 .78097
to identify specific goals and
objectives for the future
Implement a set action plan to 172 2.00 5.00 3.5407 .80465
turn the unit into a green school
and a child-friendly school at the
grassroots level
Valid N (listwise) 172
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Divide the curriculum by each 172 1.00 5.00 3.7151 1.04585
grade level for the week
Divide the curriculum by grade 172 1.00 5.00 3.9070 .93818
level each month
Divide the curriculum by grade 172 1.00 5.00 3.7674 .98140
level for each quarter
Divide the curriculum by grade 172 1.00 5.00 3.9070 91291
level for each semester
Divide the curriculum by grade 172 2.00 5.00 3.9826 .92701
level each year
Use monthly student track chart 172 1.00 33.00 4.1977 2.38818
Use a chart to track students' 172 2.00 5.00 4.0465 .91007
academic results for the
semester
Use the annual student 172 2.00 5.00 4.0116 .86510
performance chart
Develop a plan to help students 172 1.00 5.00 3.4767 .93317
learn slowly at each grade level
Manage staff information files in 172 2.00 5.00 4.0000 .87191
the unit
Valid N (listwise) 172
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Descriptive Statistics

Minimum Maximum

Mean

Std. Deviation

Lead a meeting with the school
committee at the beginning of the
school year

Lead a meeting with the school
committee at the end of the first

semester

Lead a meeting with the school
committee at the end of the

school year

meeting to inspire parents to
bring their children to school
Dissemination meeting of legal
documents to staff and

stakeholders

Each meeting determined the
agenda, place, time and

composition of the participants

Conduct monthly meetings to
share new knowledge,
strengthen implementation and

address challenges

Report or minutes saved after the

meeting

Valid N (listwise)

172

172

172

172

172

172

172

172

172

1.00 5.00

1.00 5.00

1.00 5.00

2.00 5.00

1.00 44.00

1.00 5.00

1.00 5.00

3.00 5.00

4.0872

3.7558

3.8256

4.1919

4.0116

3.9942

3.7326

4.0174

87757

.99632

.93273

79718

3.20086

.90157

.91670

.75296
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Follow the Prakas of the Ministry 172 2.00 5.00 4.2151 .74552
of Education, Youth and Sports in
preparing the internal regulations
Establish common school rules 172 2.00 5.00 4.0233 .80897
for staff and students to follow
Establish a school disciplinary 172 1.00 22.00 3.8837 1.68876
council to resolve disputes and
issues
Strengthen the implementation of 172 1.00 5.00 4.1047 .82404
discipline in schools
Valid N (listwise) 172

- MIALERINUEANTINMMENT (IRINUIGM-GY)

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Prepare daily teacher attendance 172 1.00 5.00 45116 .70494
list
There is a division of working 172 1.00 5.00 4.6047 .66278
hours in the unit from 7:00 am to
11:00 am
There is a division of working 172 1.00 5.00 4.5640 .68525
hours in the unit in the afternoon,
starting at 1:00 and leaving at
5:00 pm
Daily teacher attendance 172 2.00 5.00 4.3372 77400
checklist
Monthly Student Attendance 172 2.00 5.00 4.2674 .80821
Checklist
Valid N (listwise) 172
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Prepare teacher administration 172 1.00 5.00 3.8314 .84504
book
Prepare class administration 172 1.00 5.00 3.7965 .87819
textbook
Issuing study certificates to 172 1.00 5.00 3.8895 .98201
students in need
entry and exit records 172 1.00 5.00 3.8547 .90278
Prepare inventory 172 2.00 5.00 4.2267 .78791
Manage delivery books - receive 172 2.00 5.00 4.2209 .88392
materials
Responsible for managing and 172 1.00 5.00 3.7965 1.04819
using the budget
Prepare student contact list 172 2.00 5.00 45116 .67094
Prepare a list of student scores 172 3.00 5.00 4.5291 .63455
Student Book (from 4th grade 172 2.00 5.00 4.4826 .69647
onwards)
Student Learning Tracker 172 1.00 5.00 4.0233 .96095
Valid N (listwise) 172
° oA
- mnjubmngsifwms isighanamys
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
Post monthly rankings 172 1.00 5.00 3.9070 1.05551
bulletin board in the school for
posting information, especially 172 1.00 5.00 3.6628 1.06634
Post Semi-Standings 172 1.00 5.00 3.8837 1.06972
Post Annual Rankings 172 1.00 5.00 3.9070 1.06104
Post transparent budget of
budget (income - expenditure) in 172 1.00 5.00 3.2209 1.18372
the unit
Valid N (listwise)
172
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Staff not invited to update school 172 1.00 5.00 2.7558 1.24662
structure, school management
committee and committees in the
unit
Arranging the division of roles 172 1.00 5.00 2.7267 1.19001
and responsibilities to employees
by skills or non-transparent
divisions
The division of roles and 172 1.00 5.00 2.7674 1.01075
responsibilities to subordinates
did not comply with the request of
the Teachers Council
Valid N (listwise) 172
o ]
- GRIAW IUAARYIUASANANIYS
1
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
Mission vision not disclosed in 172 1.00 5.00 3.0756 1.09762
public office
Have a vision, mission to develop 172 1.00 5.00 3.0523 1.01604
the unit but did not implement in
accordance with the action plan
Valid N (listwise) 172
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Descriptive Statistics

Minimum

Maximum

Mean

Std. Deviation

There is no monitoring and
evaluation of the implementation
of the curriculum at each grade

level from grades 1 to 6

Unpublished adherence to work
calendar

The use of monthly student
performance monitoring charts

has not been fully implemented

Using the Semester Student
Performance Tracking Table Not
yet fully implemented

Poor management of
organizational information files is
not yet good

Valid N (listwise)

172

172

172

172

172

172

1.00

1.00

1.00

1.00

1.00

5.00

5.00

5.00

5.00

5.00

2.5233

2.5988

2.8663

3.0291

3.1279

1.20162

1.10109

1.04273

1.08378

1.09006

- jusmiighg

Descriptive Statistics

Minimum

Maximum

Mean

Std. Deviation

No meeting to disseminate
information to stakeholders when
receiving letters or information
from superiors

There was no monitoring and
evaluation of the results of the
previous and subsequent
meetings

All meetings did not prepare the
report or minutes of the meeting
properly

Valid N (listwise)

172

172

172

172

1.00

1.00

1.00

5.00

5.00

5.00

2.5814

2.8837

2.8256

1.17444

1.00197

1.27680

127




- mnjubvsvipigahanampsaningiy

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
In the unit closed internal rules 172 1.00 5.00 2.6163 1.20106
but did not follow
Enforcement of school rules in 172 1.00 5.00 2.6337 1.13407
schools is lax
Preparation of the school's 172 1.00 5.00 2.7674 1.08875
internal rules did not meet with
staff in the unit
Valid N (listwise) 172

- MIAUERINUEANTINMMENT (IRINUIGM-GIY)

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Management of staff working 172 1.00 5.00 2.3953 1.21182
hours in the unit (hours in - out)
is still relaxed
Management of daily teacher 172 1.00 5.00 2.5465 1.18131
attendance list is not yet fully
implemented
Management of monthly student 172 1.00 5.00 2.6163 1.10468
attendance list is not fully
implemented
Valid N (listwise) 172
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

The preparation of a small 172 1.00 5.00 2.9826 1.12637
number of teacher administration
books has not been implemented
in accordance with the guidelines
of the Ministry of Education,

Youth and Sports

The preparation of a small 172 1.00 5.00 2.9826 1.03998
number of classroom
administration books has not
been implemented in accordance
with the guidelines of the Ministry

of Education, Youth and Sports

The management of the entry - 172 1.00 5.00 2.7384 1.01804
exit books in the unit is vague
and mixed

School Budget Management 172 1.00 5.00 2.8721 1.05738
Handbook (Income -
Expenditure) Lack of

transparency and accountability

Valid N (listwise) 172

- mnjubmug)sians islghanans

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Only bulletin boards in the unit 172 1.00 5.00 3.2791 1.04463
but do not post other information,
especially information related to
education
Some bulletin boards have been 172 1.00 5.00 3.0930 1.19088
left unused
Valid N (listwise) 172
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

Update school structure, school 39 2.00 5.00 3.7179 .88700
management committee and

committees In the office

Organize the division of roles and 39 2.00 5.00 3.7949 .83286
responsibilities to employees by

specialization or division

Assign responsibilities to 39 2.00 5.00 3.5385 .85367
subordinates at the request of the

Teachers Council

Distribute student teacher 39 3.00 5.00 3.9487 .68628
statistics according to the
guidelines of the Ministry of
Education, Youth and Sports
Use student teacher statistics 39 3.00 5.00 3.9487 75911
according to the guidelines of the
Ministry of Education, Youth and

Sports

Valid N (listwise) 39
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- GRIAW IUAARYIUASANANIYS

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Build a vision, mission to 39 2.00 5.00 3.5897 71517
develop schools
Have a long-term mission vision 39 2.00 5.00 3.5128 .68333
to identify specific goals and
objectives for the future
Implement a set action plan to 39 2.00 5.00 3.4615 .82226
turn the unit into a green school
and a child-friendly school at the
grassroots level
Valid N (listwise) 39

- mnYuGIOuANANIYS
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation

Divide the curriculum by each 39 2.00 5.00 3.5128 .88472
grade level for the week
Divide the curriculum by grade 39 2.00 5.00 3.7436 .81815
level each month
Divide the curriculum by grade 39 1.00 5.00 3.5128 1.02268
level for each quarter
Divide the curriculum by grade 39 2.00 5.00 3.5897 .96567
level for each semester
Divide the curriculum by grade 39 2.00 5.00 3.7179 .85682
level each year
Use monthly student track chart 39 2.00 5.00 3.7949 .86388
Use a chart to track students' 39 3.00 5.00 3.8205 .79046
academic results for the semester
Use the annual student 39 2.00 5.00 3.7949 .92280
performance chart
Develop a plan to help students 39 1.00 5.00 3.3590 .93153
learn slowly at each grade level
Manage staff information files in 39 2.00 5.00 3.8205 .75644
the unit
Valid N (listwise) 39

131




- jusmip gk

Descriptive Statistics

Minimum

Maximum

Mean

Std. Deviation

Lead a meeting with the school
committee at the beginning of the
school year

Lead a meeting with the school
committee at the end of the first
semester

Lead a meeting with the school
committee at the end of the
school year

meeting to inspire parents to
bring their children to school
Dissemination meeting of legal
documents to staff and
stakeholders

Each meeting determined the
agenda, place, time and

composition of the participants

Conduct monthly meetings to
share new knowledge, strengthen
implementation and address
challenges

Report or minutes saved after the
meeting

Valid N (listwise)

39

39

39

39

39

39

39

39

39

2.00

2.00

2.00

2.00

2.00

2.00

2.00

3.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

5.00

4.1538

3.6923

3.7179

3.8718

3.7179

4.0000

3.6667

3.8462

.70854

.86310

75911

.95089

97194

72548

.95513

.62989
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Follow the Prakas of the Ministry 39 2.00 5.00 4.0513 .85682
of Education, Youth and Sports in
preparing the internal regulations
Establish common school rules 39 2.00 5.00 3.8974 .94018
for staff and students to follow
Establish a school disciplinary 39 1.00 5.00 3.5128 1.02268
council to resolve disputes and
issues
Strengthen the implementation of 39 3.00 5.00 4.0513 .85682
discipline in schools
Valid N (listwise) 39

- MIAUERINUEANTINMMENT (IRINUIGM-GIY)

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Prepare daily teacher attendance 39 3.00 5.00 4.3590 74294
list
There is a division of working 39 2.00 5.00 4.4103 .81815
hours in the unit from 7:00 am to
11:00 am
There is a division of working 39 3.00 5.00 4.3846 74747
hours in the unit in the afternoon,
starting at 1:00 and leaving at
5:00 pm
Daily teacher attendance 39 2.00 5.00 4.1795 .85446
checklist
Monthly Student Attendance 39 2.00 5.00 4.0513 .88700
Checklist
Valid N (listwise) 39
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Prepare teacher administration 39 2.00 5.00 3.6154 .81484
book
Prepare class administration 39 2.00 5.00 3.5641 .75376
textbook
Issuing study certificates to 39 2.00 5.00 3.9487 .79302
students in need
entry and exit records 39 2.00 5.00 3.8205 .91398
Prepare inventory 39 2.00 5.00 3.8974 .75376
Manage delivery books - receive 39 2.00 5.00 3.9744 .84253
materials
Responsible for managing and 39 2.00 5.00 3.9231 .83932
using the budget
Prepare student contact list 39 3.00 5.00 4.2051 .69508
Prepare a list of student scores 39 3.00 5.00 4.2051 .69508
Student Book (from 4th grade 39 2.00 5.00 4.1538 77929
onwards)
Student Learning Tracker 39 2.00 5.00 3.8974 96777
Valid N (listwise) 39
° oA
- mnjubmng)sians isighanan]s
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
Post monthly rankings 39 1.00 5.00 3.8718 .92280
bulletin board in the school for 39 1.00 5.00 3.6923 .92206
posting information, especially
Post Semi-Standings 39 1.00 5.00 3.7692 .98573
Post Annual Rankings 39 1.00 5.00 3.8462 .93298
Post transparent budget of 39 1.00 5.00 3.2564 .96567
budget (income - expenditure) in
the unit
Valid N (listwise) 39
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

Staff not invited to update school 39 1.00 5.00 2.5385 1.14354
structure, school management
committee and committees in the
unit

Arranging the division of roles 39 1.00 4.00 2.5641 1.14236
and responsibilities to employees
by skills or non-transparent
divisions

The division of roles and 39 1.00 4.00 2.8462 .87475
responsibilities to subordinates
did not comply with the request of

the Teachers Council

Valid N (listwise) 39

- GRIAW IUAARYIUASANANIYS

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Mission vision not disclosed in 39 1.00 5.00 3.1795 .99662
public office
Have a vision, mission to develop 39 1.00 4.00 3.0513 .82554
the unit but did not implement in
accordance with the action plan
Valid N (listwise) 39
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Descriptive Statistics

Minimum

Maximum

Mean

Std. Deviation

There is no monitoring and
evaluation of the implementation
of the curriculum at each grade

level from grades 1 to 6

Unpublished adherence to work
calendar

The use of monthly student
performance monitoring charts

has not been fully implemented

Using the Semester Student
Performance Tracking Table Not
yet fully implemented

Poor management of
organizational information files is
not yet good

Valid N (listwise)

39

39

39

39

39

39

1.00

1.00

1.00

1.00

1.00

5.00

5.00

5.00

5.00

4.00

2.8205

2.6923

3.0256

3.0256

3.1795

1.02268

1.07981

.93153

.98641

.85446

- Jusmiptighg

Descriptive Statistics

Minimum

Maximum

Mean

Std. Deviation

No meeting to disseminate
information to stakeholders when
receiving letters or information

from superiors

There was no monitoring and
evaluation of the results of the
previous and subsequent
meetings

All meetings did not prepare the
report or minutes of the meeting
properly

Valid N (listwise)

39

39

39

39

1.00

1.00

1.00

5.00

4.00

5.00

2.7179

2.8974

2.7436

1.09901

.88243

1.20782
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
In the unit closed internal rules 39 1.00 5.00 2.6923 1.07981
but did not follow
Enforcement of school rules in 39 1.00 4.00 2.8205 .85446
schools is lax
Preparation of the school's 39 1.00 5.00 2.6410 1.03840
internal rules did not meet with
staff in the unit
Valid N (listwise) 39

- MIRCERINLEMNTINMMENT GRINIGM-G)

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Management of staff working 39 1.00 5.00 2.7436 1.16343
hours in the unit (hours in - out)
is still relaxed
Management of daily teacher 39 1.00 4.00 2.6410 1.08790
attendance list is not yet fully
implemented
Management of monthly student 39 1.00 4.00 2.6923 .92206
attendance list is not fully
implemented
Valid N (listwise) 39
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Descriptive Statistics

N Minimum Maximum Mean Std. Deviation

The preparation of a small 39 2.00 5.00 3.2308 .87243
number of teacher administration
books has not been implemented
in accordance with the guidelines
of the Ministry of Education,

Youth and Sports
The preparation of a small 39 1.00 5.00 3.3077 .83205

number of classroom
administration books has not
been implemented in accordance
with the guidelines of the Ministry

of Education, Youth and Sports

The management of the entry - 39 1.00 5.00 3.0769 .98367
exit books in the unit is vague
and mixed

School Budget Management 39 1.00 5.00 2.8718 1.05580
Handbook (Income -
Expenditure) Lack of

transparency and accountability

Valid N (listwise) 39

- mnjubmug)sians islghanans

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
Only bulletin boards in the unit 39 1.00 5.00 3.1282 1.12810
but do not post other information,
especially information related to
education
Some bulletin boards have been 39 1.00 5.00 3.0000 1.16980
left unused
Valid N (listwise) 39
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