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Abstract

According to the Rectangular Strategy, the fourth phase of the Royal Government
of Cambodia, the 6th legislature of the National Assembly, which led the Ministry of
Education, Youth and Sports to launch a reform strategy in the field of education, youth
and sports that focuses on the grassroots level: schools means schools Ownership By
planning and self-evaluating the school Through this focus, the school must develop a
five-year school development strategy with the participation of Stakeholders To produce
a plan that addresses the challenges and can achieve indicators related to enrollment,
quality of education and management leadership that respond to education policy, in this
sense, we will study the situation of strategic planning.Develop schools at the upper
secondary level in Kampong Cham province in order to explore the organization process
and challenges.This research data was collected through the use of questionnaires to
interview 10 directors / directors, 20 deputy directors / deputy directors, 10 secretaries,
10 accountants, 20 technical team chairpersons, 20 technical team vice chairmen. 10

teachers, 20 teachers from 10 high schools in Kampong Cham province to study topics

Successfully on this topic, we have used quantitative research methods and analyzed
data by Microsoft Excel. Through this study, it is shown that the stakeholders in planning
are focused on the vision, analysis of the educational situation and the challenges, the
development of strategies and activities are not yet comprehensive, and therefore to the
School development of strategic planning As a quality plan, all stakeholders must
understand the content of every point of the plan. The results of the challenges show that
those involved in planning have difficulty in five key challenges that complicate the
planning process. Therefore, planners need to develop the capacity of the content of the
school development strategic plan further so that the content and quality of the response

to the nature of the plan and policy of the education plan.
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