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12+2 PRESET for “12+2” teachers Qualified BA teachers
" Completion of !
Completion i\ “irrelevant” BA | \
ofupper || Y T Model B _
secondary Completion of BA Completion of 30-credit CPD/INSET
education in a relevant field “12+2 & relevant BA” teachers Qualified BA teachers
. 7
l ! PRESET Model C |
S —
‘ Completion of 12+4 PRESET (Concurrent model) Qualified BA teachers
Model D
Completion of BA in a :> Completion of 30-credit BA+1 "
relevant field PRESET (Consecutive model) Qualified BA teachers
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$N 2 Mid Term Plan for Teacher Qualification Upgrade 2021-2025 (Draft)
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CPD Management Guidelines: School CPD Committee

» CPD for teachers and school directors is planned and coordinated at the
school level. Each school has a CPD committee (a subgroup of the
School Management Committee ).

CPD MTNUTAUNK]S SUSIUAMMNEHEMRIYUS S uipuaiguss
ABaaNI]S AN NI SEYW I MISAMN:ANAMI CPD (AR AWEMI
CPD AMHSABIVAANN: AN TMIATER AN NS )9

* A school CPD committee is chaired by the school director and includes a
deputy director or technical group leader as CPD coordinator and another
senior teacher with responsibility for mentoring other teacher

AANAYAMI CPD NS IWAMMIRMUMS ShtnSumumMARG
QAR YIUMS{ABUIGAISIRUTINME N FMyRuBUNEN CPD 84
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CPD Management Guidelines: School CPD Committee

|
* The committee is responsible for organizing and
administering CPD activities within that school

ANN:ARAMIS e g2 MI)Us Sh{RUEROAIGRAEMN CPD
isiakani]s

 The PLPs at the school level should be integrated with the

annual School Improvement/ Development Plan.

viprissmigapipitisingaan i sipiissminuy yrdly
AN NI SIUGTE
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CPD Management Guidelines: School CPD Committee

School CPD committees could network within primary school clusters or

secondary resource school networks to share ideas, collaborate on
activities, and be more cost-effective
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CPD Management Guidelines: School CPD Committee

Some CPD activities are conducted within school clusters, allowing
teachers and school directors from several schools to take partin CD

activities provided by an accredited CPD provider, offering considerable
economies of scale.

AAYMN CPD Yo ssiiHsigisiadampRan M IBNugIugmnag
HUIHS shmwnmmenmmnmfjsmnys MGGUIYISIAR
AIRYAN CPD F1R1S:9 AR UIAIN CPD LnfGGHJﬁﬂmnﬂﬂﬁ”lﬂ
i CPDMOY Mifiuuis: Susi ymemims]aiosim
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CPD Management Guidelines: School CPD Committee

N

* Professional Learning Communities (PLC) may be organised at the school or
cluster level to allow teachers, school directors, and education specialists to
support each other to improve their teaching, leadership, and education
practice. PLCs may include existing or future internal coaching and mentoring
programs. A cluster-level PLC for school directors allows directors from
schools within a cluster to share experiences and resources and support one
another’s professional dev elopement.
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School CPD Committee

» identify local CPD needs and conduct CPD needs analyses;

« plan, manage and facilitate CPD activities;

 diffuse list of CPD offerings to teachers/directors and enrol them into CPD
activities;

» support teachers and school directors to develop professional portfolios of
CPD achievements and reflections;

» support teachers and school directors to maintain Career Passports ( CPD
Logbooks);
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School CPD Commiittee

« coordinate teacher appraisals, including elaborating individual PLPs and
assessing to what extent teachers have achieved their CPD goals;

» coordinate instructional leadership ( coaching, mentoring, etc.);
* Organise peer/team teaching and observation;

* organise school-based workshops, facilitated by the committee or by CPD
providers such as TEI/DOE, NGOs

. NEUNENMNWETYE §om uiiismisapih i M ORUIE SYAY
Shhwalgtu{auiR] smsaEoim Ui CPD iRIgSAEaAM
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School CPD Commiittee

« communicate appraisal results and CPD credits earned to the DOE/POE
for entry into the HRMIS (in the case of larger schools with the necessary
equipment and connectivity, this information maybe entered directly into

HRMIS at the school level );

nwmIANaEfugRuIsMMwaly §HiAs5s CPD IRUGGUIM ST SR

MIUN W H.W.A (AR{Azan u§i #.w.a ndmiieq wgjumuigink
4 al o ) a [ 1 a Vo al

RS HRMIS (ARAIENANMNEIR U STTMIcinG Shmomudsiidng

S IBNGUMUARNSISFAR[UAS HRMIS SNWH IARAN NS )

* monitor and evaluate school-level CPD each year.

A8ajmuihs Shhwaly cPD iBuusinsIadaan i) sthianigid
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District Office of Education, Youth, and Sport (DOE)

The District Office of Education, Youth, and Sport provides liaison
between the school and the provincial /national levels. An identified
DOE CPD focal point facilitates two-way communication and
transmission of information between the school or cluster and the
Provincial Office of Education, Youth, and Sport.
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District Office of Education, Youth, and Sport (DOE)

The DOE is responsible for performing the following roles:

MUY 1.1 A [ARpunenn ngaﬁj[ﬁfﬁm @qmcﬁﬁuﬁmmmﬁe

* Collect CPD and annual appraisal data from schools and enter in HRMIS (or
transmit to POE if facilities do not permit this);
LUHL’U’GSSLU CPD Sﬁgsswﬁwniﬁ[)ﬁmmﬂ”lﬁmmﬂs SﬁUmEUtﬂnﬁLUﬂS
HRMIS (Utwt&ﬂ”ﬁSHSi H.W.A ﬂumS‘iSn [JUﬁJ’SiUﬂH]SﬁJ’BNUiMII mqjumm
GSSLUtS )

* Provide training and technical support to school directors and CPD committees

to conduct teacher appraisals, and CPD needs assessments, and support
teachers in portfolio management and career passport maintenance;

RUMIUAN UMM Eﬁm’ﬁﬁwmmgmummwnmm Shann:Ayimi cep
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District Office of Education, Youth, and Sport (DOE)

* Provide information regarding CPD system to schools and clusters; remind these
of procedures and deadlines for enrolment of teachers in CPD activities;

RudAmsmAnsSawAs cro ieimSannni]s Janiwh Saigaanmni]s Shaeh
AASATE ShmutTigeAnns tﬁaj'q:tm_p:L@Utmjsqjgm;msﬂgh FURYMAA CPD
* Facilitate accredited CPD activities;
FHUNEIRIAEMA cPD IRUTHINS§ G UANUAANMN
* Conduct quality assurance of CPD activities;
RUMIMQIANMNRUAYMN CPD

* Conduct annual appraisals of school directors (in coordination with TEls as
necessary);

IMIMWATYUORRUWAN N (IWNEUNEUHMYWEAR: anSHUIFIF
MUMIOINO)

* Conduct local M&E of school-based and cluster-based programmes.
iu‘ﬁimSnj‘WHmS sﬁﬂwmmmntﬁﬁ umﬁsigtsﬂmamnmfjs §ﬁfﬂU__ﬁLHﬁ“]
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Provincial Office of Education, Youth, and Sport (POE)

The Provincial Office of Education, Youth, and Sport (POE) provides
liaison between the DOE and the national level. An identified POE

CPD focal point facilitates two-way communication and transmission
of information between the DOE and the CPDMO.

yRiHUT Wins §hﬁ9mnﬁm§taﬁ tﬁﬁwwumwmmhﬂ?mn}’w H.W.A
naguRean ShAma HLSUtmmsgmUSn CPD U RIu§iHUT wins 8k
Agnnimf{ien thyn LHUNLHI:IJGSﬂnQShIGQN sﬂﬂmmsmnmsmﬁ
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Provincial Office of Education, Youth, and Sport (POE)

|
The POE is responsible for the following functions:

ySiHUi wins ShAspnumisgugupitinmysinionhimys

» Collect CPD and annual appraisal data from DOE and enter in
HRMIS;
wyn§gsw cpp ShFsSwhwalguoI@ AMTunaiw H.W.aA {[ARA
20 SHUMUIFIARUAS HRMIS

* Provide tréining lcmd technical support to DOE CPD focal points in
all technical areas of CPD system;

w[UMIiUﬂﬂ UWNey Sh”ﬁi’ﬁ[}gUiUnigNuWHLSUIﬁﬂRIGQEUUSn CPD
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Provincial Office of Education, Youth, and Sport (POE)

* Provide information regarding CPD system to DOEs; remind these of
procedures and deadlines for enrolment of teachers in CPD activities;

. RUAGmSMANSIRUAS CPD RAUMTUAN H.W.A (AR{IAL A
MmN AW H.W.A [RRpyA2ananSaTE ShmuuiigeAnnamnog:
N A ouIYISIakuAgmMnN CPD

* Support and monitor ‘accredited CPD activities;

- ag ShiiSarmuthsurAymn CPD IRUAIN S $ G UAN AN

» Conduct quality assurance of CPD activities;

- FUMIMAANANRUEIAYMN CPD

* Conduct local M&E of school-based and cluster-based CPD programmes
at provincial level.

- iEmiidgymuis Shhwalyminsigagin cPD isimeaani]s {4
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CPDMO/DoPer/MoEYS

|
« The Continuous Professional Development management Office (CPDMO ),

IS responsible for managing, administering and regulating all aspects of
the CPD system.

M WRTERMIEAIGImMET U (MTUNGWEG{AR CPD) FRIMEIGS
UT SV IWARNSURNA IS{ainsT wins ShAgp ibmijatiah ndioh S
vanyAvigASaHuISUNg CPDY

« CPDMO comprises three divisions: (1) the CPD data and credit recording
and management division; the CPD coordination (2) benchmarking,

accreditation, quality assurance and budgeting division, and (3) the CPD
information and communications division.

munmwmumﬁ cPD iuhionath migas IRARAE sﬁmumﬁsssw Shi[Aga
CPD, IRARPUNYN ARNAREITA gmmsgmmmnmmn RUMIME)
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CPDMO/DoPer/MoEYS

- ]
« CPD data and credit recording and management division is responsible

for maintaining data on CPD credits acquired by teachers and CPD
offerings by means of the CPD module of MoEYS” HRMIS. The HRMIS also
manages the TCP through a TCP module, allowing the CPD credit system
to interact with TCP and all other teacher HR systems.

ARBEM SHAUERGsSw Shipda cPD 99mzmmﬁn‘3mmy§s§wm%

CPD D I AUIR]SMS S Gy shmmssmmh CPD mthUmeazm CPD 1813k
Ag HRMIS mmmmhr:m Wwins shnsm Ag HRMIS nLnULnﬁnsﬁmuan
Uil SRt munw:g g TCP IRURNUgMARJUASHEN ShiAngAHda CPD
IS:oRMIRWNYWEh TCP RRUASAVARESMSUSAAUIR)saisig)aY

« The division is responsible for issuing CPD certificates on a five-year basis
or as requested, indicating the CPD successfully undertaken by an
individual teacher, school director or education specialist.
i%A1S:8gUgMENOEMICMIENUSUR CPD RN & @igh Y myminga]
wuinmi cPp iR UIRUIR)S SUUAMAN UHARATS UHUTNAINSUMUINW
INANW
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CPDMO/DoPer/MoEYS

The CPD coordination, benchmarking, accreditation, quality assurance and
budgeting division manages and regulates CPD activity, including
benchmarking of CPD offerings, accreditation of CPD providers and
products and providing quality assurance at all levels.

IBANEUNE AMNAaImU GUMISGUANMIRANMA GUMIMS)
Aonmn Shy Jutisim cPD mﬁhmmmumﬁ SWHUMARYIAEMA CPD §D
i AnndagmimuissAgmn CPD wmmggmmmnmmnumﬁﬁﬁm
120D CPD SURUMIMSANNMN ISAUADEARHA

» GP

unesco




CPDMO/DoPer/MoEYS

The CPD information and communications division manages information
dissemination and communication with teachers, school directors and
education specialists, including publishing an annual list of CPD offerings
available for each.

IRATAUEY RURIORNW CPD (AR MIRINRNWAAN SRR S
QAN AN SHHANATG IRAHTT §oSMIRIORN WU CPD [UGIE)
MU S URUIR]S SR SREARAIG HDTY
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CPDMO/DoPer/MoEYS

I

Overall, the CPDMO is responsible for:

MGG THIUATMIUN TW{AU{AY CPDAAGHAAYMN CPD JUHNS:

* Develop, implement and oversee CPD policy and action plan;
UG Hein Supaflapmuusiunm ShinsmisuAgmn CPD

+ Coordinate and Cc;nduct CPD Needs Assessments ;
RI{BUATE U Stminwaiginia{simi CPD

* Accredit CI;D providers (institutions andyteacher educators);
NAUMIG G UANIFANMNHAN SN CPD (S anGs S8hfaarg )

* Produce and publish an annual calendar of CPD offerings; ’
NrUE SUNjOYNW{UAEsieun CPD (UG1G]

« CPD quality assurance;
HAAITMSIHANAN CPD

20

unesco




CPDMO/DoPer/MoEYS

]
« Administer school-level funding for CPD;
AUAROATCRMIRSTM CPD iSTA[BaAN NS
« Communicate with and oversee registration of Professional Learning
Communities;
RORNWw {HpahSaimignguEisiatanaySaanith:
« Communicate with and oversee registretion of Professional Bulletins and
Journals
RIoRnw ShigadSqymigudRavia: Gnﬁetsﬁnm aunams ShAduppindn
« Commission CPD products for education personnel
JubRBARN CPD MNUURBAHGT
« Monitor and QA teacher, school director, and education specialist annual
appraisals
ASaimuths Shammmganmadumiwalgiauii]s Swrann Sagainate s
HUIUOI@
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CPD Providers

The following types of organisation or individual may be accredited
separately or as collaborative partners to deliver CPD, provided they meet
the required criteria set out in the accreditation process.

ANUS YUANQRNIMYIS: MTFGUMSMIGGUANUAMNM NG WwigA
Am ymotingnadhidgunmintmigaiicsh CPD RnUAmManys 4
i

yauARis: tinmidmsngsanitucins oitumsinnaisiahdinhi
MIRFUMIG G AN URANAN

Teacher Education Institutions ( TEI)

[N SHUIE

« Higher Education institutions
BHAERG

» Technical Departments of the MoEYS (TD)
QUUANSE I MITTAARHGT wins ShAep

. Development Partners (DP)
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CPD Providers

1
+ National NGOs

. HRMOFE A UTE

« Commercial CPD providers

. AR CPD IREjmAGIINM

» Professional Trainers

. HAUANIUAMATINR:

. Seniorl teachers and teacher educators

+ RO ((FIsgn) Shipaig

As part of organizational accreditation, individual trainers and teacher

educators employed by these organizations to deliver CPD must be listed,
along with their qualifications.

AYWISMIRUIMIG G UANUANNM AR ANTS HAUANUAMAY Shgagugng
m;mtmwmusmms S5eUTEsh CPD (At sing: mnhumﬁa sﬁnmigj
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CPD Online Ogeration

The CPDMO operates a website which teachers and school directors can access directly,
including through a mobile app.

miunBwiAtAl CPD MisianArgwinuaui)s Ruswnmmunmoguidu
Wi feAhmei:agiiagigiagT

3

This allows teachers and school directors to play an active role in managing and planning
their professional development and how this supports their career progression.

mnéans:gaugmo Ut s Sswaaan modinmandthhaeSigiah
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* Access their profiles, including information about their qualifications, professional

experience, appraisal outcomes and CPD credits.

gruighi8asidansiuinnm §om daunsifinonig] vehmnasipin gkuis
mihwaly 7126 CPD Mty

« Verify the information held on them and validate this request this be corrected as
appropriate.
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CPD Online Operation

Simulate a TCP score calculation to verify their score in relation to TCP

progression, in order to decide on the right time to request a TCP appraisal.
AN TCP tﬁﬁjﬁgﬂﬁt@]ﬁ@ﬁiﬁﬁmﬁm iudhmangihtis:Imdtpumyagh
milnguig]s smgpEmiaeodaafinuituasiuy g msmihwaly TCPY

five years or as required.
i estamusuln cPp iR)untugafl cPD IRugATAMSY
ARIWINN & QIoRIMW YIFmuMIcInG

and enrol for specific CPD activities.
ASapBuuidsiauh cPD isimuniSayeih yausaBang
EUAYAN CPD DAMNA
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Request a CPD certificate detailing the CPD successfully undertaking in the past
(BRI AL Wis]

Consult the calendar of CPD offerings by level, subject and geographical area

CDP process for teacher

N
Develop your Undertake
Professional your
Development planned
Plan CPD
2
~
Log and
q ReCO rd provide
Reflect on. evidence of
your learning your CPD
activities
o/

unesco




SJUHIR N

MoEYS « GPE « UNESCO

unesco

!-p;, Transforming
‘4"’ Education




