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Abstract

The implementation of annual operation plan for each organization at the sub-national levels
always encounters some challenges which might be understaffing human resources, limited
implementation budget and support equipment deficiencies. Likewise, there are other overarching
pitfalls relevant to financial legislative framework, the process how to make planning, budget
expense transparency, and the like. In response to the aforementioned challenges, this study focuses
its objectives on (1) perceiving the results of annual operation plan implementation in 2019 for all
technical offices under supervision of the Banteay Meanchey provincial department of education,
youth, and sport; (2) determining the strength and weakness of an annual operation plan; and (3)
analyzing the training needs for the officers in charge of planning and finance. In order to achieve
these objectives, the quantitative method was employed with distributing the paper-based
questionnaire directly to the participants for data collection. A total number of 146 participants were
accessed for filling out the open-ended questionnaire ranging from the provincial department
director, provincial department deputy directors, technical office heads, technical office deputy
heads, and officers, including teacher trainers at the provincial teacher training center, with a total of
11 technical offices and 1 provincial teacher training center. Particularly, the descriptive statistics
were employed with means and standard deviations.

The questionnaire contains 20 items with a 5-point scale for the participants’ filling out
purposes. The researcher accessed the participants by showing them the letter of consent with a
brief introduction to the participants; and the researcher is currently a deputy director of Banteay
Meanchey provincial department of education youth and sport. The random sampling technique was
used to access the participant. The participant selection criteria were (1) full government civil
servants, (2) at least 3-year experiences of working at the provincial department, (3) volunteering to
fill out the questionnaire, and (4) the officers who used to implement and involve in the annual
operational plan/activities in previous academic years. The SPSS version 25.0 was used to analyze
raw data grounded from the participant and secondary data collected.

All technical offices which implemented the annual operation plan achieved a good and
acceptable outcomes. The strengths highlighted the achievement in implementing all planned
activities with the planned budget in parallel with the timeframe. Moreover, most of the officers are
highly responsible for their individually assigned tasks. The weaknesses highlighted program
framework implementation with planned indicators and evaluation, educational strategic plan
implementation for a medium and long term. The officers in charge of planning and accounting
required further training programs on educational evaluation and monitoring, program and project
management, strategic budget plan management, and data collection for data analysis and processes.

In addition, the planning and accounting officers required further training courses on financial law

Xl



regulations and laws.

The provincial department board and ministry of education youth and sport should offer the
professional development opportunity for technical officers in charge of planning and finance to be
trained and educated permanently to enhance work and plan effectiveness.

Key Words: Annual operation plan, officers in charge of planning and finance, activities, and
implementation
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