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Abstract

School-Based management is an effective mechanism for implementing decentralization of
education to ensure effective education services. Knowing the importance of such school-
based management, the researcher chose the topic “Effectiveness of Implementing School-
Based Management (SBM) in Lower Secondary Schools in Phnom Penh”.

The study was conducted at seven high schools in Phnom Penh which are the target schools
implementing school-based manangement (SBM). This study focuses on the levels of school-
based management implementation at target schools in Phnom Penh and compares them to
effective school standards with the aim of discovering the levels of SBM implementation and
other facing problems comparing to effective school stardards.

The researcher used questionnaires to collect primary data at seven target schools by providing
them to 7 principals, 57 teachers, 150 students, and 21 community management committees,
as well as interviews. The researcher analyzed data collected by SPSS and Exel using
Frequency And Descriptive by presenting with statistical tables and diagrams.

The study found that the implementation of school-based management in lower secondary
schools in Phnom Penh was not effective, because the seven target schools in Phnom Penh
have failed to meet effective school standards. The facing problems in implementing school-
based management in lower secondary schools in Phnom Penh are reading understanding with
limitation, students’ repetition, student dropout with limitation in the secondary level, lack of
ICT teachers, teaching without using enough study materials, using lesson plans with
limitation in teaching, students’ absences during studying with medium level, study clubs not
working on students helping students, lack of encouraging from parents, lack of encouraging
students to come to library, laboratory, and ICT rooms, lack of checking and evaluating from

the top ranking on target school-based management implementation.
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