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Abstract

The study on the views of teachers and principals of high schools on the implementation of
the action plan of the policy on teachers in Phnom Penh aims to study and understand (1) the views
of teachers and principals on the implementation of the action plan of the policy on teachers (2)
challenges in implementing the action plan of the policy on teachers to know the results of the

implementation of the policy on teachers at the school level.

The research method is applied quantitatively, using a non-random method, objective
selection. Data collection was done electronically remotely by preparing a questionnaire in the form
of Google Forms and telegraphing to all target groups of 14 high schools in 14 districts in Phnom
Penh, with one high school selected and one high school selected 3 school management committees

(1 principal and 2 deputy principals / deputy principals) and 10 teachers for 10 subjects by accident.

The total number of school administrators received a total of 31 students, accounting for 73.81% of
the total 42 students, and the school management team did not participate in the survey, with 11
participants or 26.19%. The total number of samples was 42. The total number of teachers was 94,
equivalent to 67.14% of the total 140 samples, and the number of teachers who did not answer the
questionnaire was 46, equal to 32.86% of the total number of teachers of total 140 samples. The data
collection in this study took place at a time when Cambodia was in the context of Kovid 19 and all
schools were closed, with students across the country having to conduct distance learning
electronically. Therefore, the collection of data that poses some challenges for research must be done
remotely electronically, which poses some challenges in data collection, such as (1) some teachers
and school administrators are stock Chattalysak (2) Some teachers and school administrators do not
have telegrams, can not fill out the questionnaire in Google Forms (3) Some teachers and school
administrators do not cooperate at all. All of these issue lead to the loss of the sample, which is the

target group for analysis.

By analyzing the results of the views of teachers and principals of high schools on the
implementation of the action plan of the policy on teachers in Phnom Penh , the data of the perceptions
of teachers and principals on the implementation of the action plan of this policy on teachers, both
teachers and principals find that the dissemination and dissemination of the policy on teachers
attracting qualified people to be teachers, professional development, and motivation and retention of

educators have all achieved good results. According to the results of the opinions of teachers and

Vil



principals, the implementation of the action plan of the policy on teachers has not yet reached the
optimal level, which requires all stakeholders at both the national and national levels. A number of
other important issues need to be addressed, such as the wider dissemination and dissemination of
teacher’s policies, which require all stakeholders at both the sub-national and national levels to
become more involved be more responsible and monitor and evaluate the implementation of the action
plan of the policy on the teachers at the school level, because the school management and teachers are
the direct implementers of the policy on teachers. As for the challenges, the researchers found that
both teachers and principals perceived that the implementation of the action plan of the teacher policy
was “moderate”. In response to this challenge, principals perceive school leadership and management
as “extremely” challenging, involving the management and allocation of resources (people, budget,
and materials) in an organization that is inconsistent, untimely, and inconsistent. Efficiency is a major

challenge in the first place. This problem indicates that the high school in Phnom Penh has a lack of

human resources, physical resources and budget do not meet the needs of the school, which affects
the teaching and learning of students, and this factor indicates the lack of support and participation
from the community. Another challenge, with a “strong” level, ranks second, the ambiguous division
of school structure and administration, which causes internal conflicts within the school (Department
of Training and Migration, 2016) and irregular internal inspections, which are the “strong” challenges
in the third tier, indicate that the school has not yet developed a clear and regular monitoring plan,

which will affect the quality of education in schools.

Overall, in order to ensure that the challenges in the action plan of the policy on teachers are
successful, the main factor is to develop the training of principals in leadership and management of
schools on a regular basis to ensure transparency and accountability in the management of human

resources, the provision of information in accordance with effective needs.
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